
Consultation Plan

January-February 2026 
Promotion of Strategic Planning to all known egg farmers 

December 2025 
Board approval of final Strategic Plan 

November 2025 
Strategic Plan development reflecting stakeholder priorities 

October 2025 
Board consideration of strategic pillars  

August 2025 
Australian Eggs Snapshot Survey to test findings 

July 2025 
Consultation with egg industry representative bodies to test preliminary findings

June 2025 
Consultation on strategic issues with the Commonwealth and the Council of Rural RDCs

May 2025 
Egg Farmer Strategic Planning Workshop to identify priorities 

March-April 2025 
Informal engagement with stakeholders

January-February 2025 
Promotion of Strategic Planning process to egg farmers

Australian Eggs Strategic Planning Process 2026 – 2031 

December 2024

Consultation Plan finalised




