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The 2023 financial year was one in 
which Australian Eggs was able to 
brush off the cobwebs of the Covid 
years and get on with the business 
of serving the industry without 
constraints. This was a very positive 
change with real momentum 
generated in the way in which 
we engaged with and provided 
services to the industry. 

The year delivered a rapidly evolving operating environment 
in which egg farmers have had to confront the post-Covid 
world and make decisions around how they will respond to 
unprecedented commercial and regulatory pressures. 

This challenging environment appeared to increase the 
commercial relevance of Australian Eggs services as egg farmers 
looked to our team to grow the market, resolve production 
challenges and help manage industry risks. 

In this context the Board sought to direct more resources toward 
strategic industry issues to ensure Australian Eggs was not only 
reacting to industry developments but anticipating emerging 
issues. Work done on avian influenza preparedness is a good 
example of this with collaboration with industry representative 
bodies critical to the success of the process. 

Results were also strong across the year. Our Evaluation 
Framework demonstrating positive outcomes across a broad 
range of activities undertaken by our relatively small team. 
The strength of our stakeholder relationships and stakeholder 
satisfaction were at the centre of this and remain the strong 
focus across the organisation. 

Australian Eggs continued to focus on our compliance 
responsibilities through the Performance Principles framework 
developed by the Department of Agriculture, Fisheries 
and Forestry. It was very pleasing that without needing to 
make significant changes to our processes, the Department 
maintained comfort that the Performance Principles were being 
adhered to. 

Finally, I’d like to express my appreciation to the Board and 
the Australian Eggs team who, led by Rowan, continue to 
demonstrate commitment and initiative to find better ways 
to support the egg industry.

Danny Jones 
Chair

Chair’s Report
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Egg Industry Overview

EGG PRODUCTION  
IN AUSTRALIA
557.4m

DOZEN EGGS – 2023 FY 
(Source: Australian Eggs)

MAJOR SUPERMARKET 
GROCERY CHAINS  
EGG SALES VOLUME 

237,702.1
DOZENS (000s) – 2023 FY 

(Source: Circana MarketEdge)

MAJOR SUPERMARKET 
GROCERY CHAINS  

EGG SALES VALUE 

A$1,194,737,422
2023 FY 

(Source: Circana MarketEdge )

FLOCK SIZE 
AS AT JUNE 2023

30,076,949
PULLETS AND LAYERS

21,829,208
LAYERS

(Source: Australian Eggs)

GROSS VALUE OF 
EGG PRODUCTION

$1.07b
FARM GATE EQUIVALENT – 2023 FY 

(Source: Commonwealth Government, DAFF,  
Gross Value of Production for the Egg Industry 2022-23)

STATE FLOCK  
PERCENTAGES 
AS AT JUNE 2023

34.20%
NSW/ACT

31.25%
QLD

19.47%
VIC

6.94%
WA

6.75%
SA

1.38%
TAS

(Source: ABS, Agricultural Commodities, Australia 2022-23)
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Egg Industry Overview (continued)

Major supermarket grocery chains egg sales 
farming system market share
– 2023 FY
(Source: Circana MarketEdge) VALUE VOLUME

Cage eggs 20.7% 26.3%

Free range eggs 61.7% 56.5%

Barn-laid eggs 13.6% 15.2%

Specialty eggs 4.0% 2.0%

Major supermarket grocery chains egg sales 
pack size market share 
– 2023 FY
(Source: Circana MarketEdge) VALUE VOLUME

6 pack 5.9% 3.9%

10 pack 0.2% 0.1%

12 (dozen) pack 83.5% 85.5%

15 pack 0.6% 0.6%

18 pack 7.5% 7.3%

30 (tray) pack 2.4% 2.6%

Major supermarket grocery chains egg pack 
weight market share 
– 2023 FY
(Source: Circana MarketEdge) VALUE VOLUME

0 – 300g 2.1% 1.4%

301 – 350g 3.7% 2.5%

351 – 400g 0.1% 0.1%

401 – 600g 13.9% 15.2%

601 – 700g 59.8% 62.4%

701 – 800g 9.4% 7.6%

800g+ 11.1% 10.8%

Growth by segment in dozens (000s) 
and percentage over  
– 2023 FY
(Source: Circana MarketEdge) 000s %

Cage eggs 62491.6 -15.8%

Free range eggs 134286.1 2.4%

Barn-laid eggs 36186.9 35.5%

Specialty eggs 4737.4 1.8%

Major supermarket grocery chains egg sales 
branding market share 
– 2023 FY
(Source: Circana MarketEdge) VALUE VOLUME

Private label 46.1% 53.3%

Proprietary labels 53.9% 46.7%
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Egg Industry Overview (continued)

Egg product exports (FOB equivalent)
– 2023 FY
The figures may not reflect commercial experience 

(Source: ABS) VOLUME VALUE

Shell eggs 1028.76mt $5.97m

Egg pulp/liquid 437.01mt $2.51m

Egg powder 0.00 $0.00

Egg product imports (CIF equivalent)
– 2023 FY
The figures may not reflect commercial experience 

(Source: ABS) VOLUME VALUE

Eggs preserved/cooked 589.14mt $3.37m

Egg pulp/liquid 1,147.02mt $5.70m

Egg powder 2,081.04mt $40.85m

Nominal Retail Price of Eggs by Segment

(Data: CIRCANA MarketEdge)

● Total barn 
● Total caged

● Total free range
● Total eggs 

● Total specialty

$10

$8

$6

$4

$2
FY19 FY20 FY21 FY22

Grocery Volume Market Share of Eggs by Segment

(Data: CIRCANA MarketEdge)

● Free range 
● Caged 

● Barn
● Specialty

FY19 FY20 FY21 FY22 FY23

Dolla
rs

Dolla
rs

Dolla
rs

Dolla
rs

Dolla
rs

Dozens
Dozens

Dozens
Dozens

Dozens

(Data: CIRCANA MarketEdge)

Grocery Sales of Eggs – Volume & Value

$1,500,000

$1,250,000

$1,000,000

$750,000

$500,000

$250,000

350,000

300,000

250,000

200,000

150,000

100,000

● Dozens (000s) ● Dollars (000s)

FY19 FY20 FY21 FY22 FY23
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Vision and Strategy

BETTER FARMING

BETTER EGGS

BETTER LIFE

Consumer

HCP

Next generation

Food safety

Environment

Nutrition

Flock health

Flock life

Welfare

Consultation

Extension

Collaboration

Marketing
Strategies

Innovation
Strategies

Growth
Strategies

Engagement
Strategies
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Board of Directors

Danny Jones
Chair
Elected Director, GAICD

Bede Burke AM
Elected Director
B. Sc., Grad. Dip. Bus.

Catherine Cooper
Corporate Governance
Deputy Chair
Specialist Director / Audit and Risk 
Committee Chair LLBDanny has had more than 25 years 

of egg industry experience having 
acted as Business Manager and 
Managing Director of Pure Foods 
Eggs Pty Ltd – Tasmania’s largest 
egg producer. His egg industry 
experience covers business 
administration, pullet rearing, 
layers, grading, packing, distribution, 
feed milling and quality assurance.

In 2014, Danny won the inaugural 
Australian Egg Farmer of the 
Year award at the ABC Rural and 
Kondinin Group Australian Farmer 
of the Year Awards in Melbourne.

Danny has extensive board 
experience in both roles of 
Non‑Executive Director and 
Managing Director. He has 
studied and completed an 
Advanced Diploma in Business, 
is a graduate of the Australian 
Institute of Company Directors 
and is a Fellow of the Institute 
of Public Accountants.

Bede has run a successful grain 
and livestock farming business, 
including laying hens and pullet 
rearing as well as ewes and 
breeding cattle, with his wife, 
Narelle, for more than 35 years. 
The farm not only produces most 
of its own feed requirements with 
an on-farm feed mill but has an 
extensive on-farm compost system 
as part of the fertiliser program for 
grain production. In 2009, Bede 
and Narelle’s farm was awarded 
the Brownhill Cup for Sustainable 
Farming, while the couple were also 
finalists in the same year for the 
NSW Farmer of the Year awards.

Bede has always been involved 
in numerous industry and 
community projects. Until recently 
he was Chairman of the NSW 
National Party, Chairman of the 
NSW Farmers’ Egg Committee 
and Chairman of Tamworth 
Rural, an unlisted public rural 
merchandising company. 
He is a Deputy Captain of the 
Tamworth branch of the NSW 
Rural Fire Services. Bede is 
also an active promoter of the 
industry representative body, 
Egg Farmers of Australia.

In 2020, Bede was appointed a 
Member of the Order of Australia 
(AM) in recognition of his service to 
the egg production industry, and 
to the community of Tamworth.

Catherine has a background in 
commercial law and business 
and is an experienced non-
executive director and chair. 
She has extensive experience at 
management and board level in 
diverse industries with expertise 
spanning agribusiness, animal 
health, biosecurity, food security, 
finance and audit, together with 
water, energy, waste management, 
health and education, research 
and development, with significant 
exposure to both domestic 
production and export markets.

Catherine is a pragmatic director 
with a strong focus on integrity, 
transparency and credibility.

Catherine’s executive management 
experience includes Fosters 
Brewing Group, Elders Limited, 
Futuris Corporation, and past 
positions as chair of SA Fisheries 
Council and SA Dairy Regulator. 
Her current roles include 
Commissioner at Australian 
Fisheries Management Authority, 
Director of Wine Australia and 
Director of Grains Australia.

Catherine has twice been a finalist 
in the Telstra Business Women’s 
Awards, and was awarded a 
position in the AICD ASX 200 
Chairs Mentoring Program 2015.
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Board of Directors (continued)

Grant Dearden
Elected Director

Liz Rowell
Marketing Specialist Director
GAICD, BA

Rowan McMonnies
Managing Director
GAICD LLB, MCom

As the National Sales and 
Marketing Manager of Pace Farm, 
Grant Dearden has over 18 years 
experience in the Australian 
egg industry.

Prior to his current role with Pace 
Farm, Grant worked for multi‑national 
companies in the FMCG industry 
such as Monsanto and Lion Nathan, 
to develop and build his business 
management and marketing skills. 
These included roles working with 
brands like Pepsi, Gatorade, H2GO, 
NutraSweet, Equal and Round Up.

Grant has a deep understanding 
of major chain and independent 
retailers, major foodservice 
operators and ingredient 
manufacturers, as well as the 
intricacies of the day to day 
running of an egg business. 
His main motivation is to use 
his experience and proficiency in 
the egg industry to help facilitate 
its future growth and success.

Grant has been an active member 
of the Australian Eggs Marketing 
Industry Consultative Committee 
for over 10 years and has also 
participated in a number of 
International Egg Commission 
conferences and meetings.

Liz Rowell is a non-executive 
marketing specialist director, 
who was appointed to the 
board in June 2021.

Liz has an extensive advertising 
and marketing background with 
global and national businesses 
and brands. She has worked 
across diverse industries including 
FMCG, retail, primary industries, 
health, animal health, travel 
and tourism, and technology.

Liz is owner, founder and 
CEO of Red Ark – a creative 
communications agency working 
with leading Australian brands 
as well as a range of not-for-
profits for the past 15 years.

She has mentored young 
women for the past 10 years 
through Layne Beachley’s 
Aim for the Stars Foundation, 
Glass Elevator’s Walk the 
Talk, Marketing Women 
and Mentor Central.

Rowan has a legal and compliance 
background and is an experienced 
executive director in the agriculture 
sector. As Managing Director of 
Australian Eggs, he has led the 
development of a new strategic 
direction by the board and guided 
Australian Eggs’ management 
team through a comprehensive 
rejuvenation. Rowan has developed 
a strong understanding of the 
nature and structure of the 
agriculture sector as well as 
having developed relationships 
with a range of key stakeholders.

Rowan joined Australian Eggs after 
20 years experience practicing 
commercial and regulatory law. 
Using this experience, he has 
guided corporates and government 
agencies through complex 
regulatory frameworks in a range 
of industries with a particular 
focus on the agriculture sector.

Rowan holds a Bachelor of Laws 
from the University of Technology, 
Sydney, a Masters of Commerce 
from the University of Sydney and 
is a graduate of the Australian 
Institute of Company Directors. 
Rowan commenced with Australian 
Eggs on 31 October 2016.
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Introduction
The 2022/23 year continued a theme 
of rapid change across the egg industry 
as external forces continue to deliver 
unprecedented market conditions. 
The most notable aspect of the year was how quickly 
Covid was forgotten. That force that had shaped the 
industry operating environment for two years quickly 
became a vague memory of an unusual time. In place 
of this disruption came a relative stability in which 
both retail and food service channels remained open 
and egg demand remained consistent. 

The second theme was that demand remained 
consistently strong. The disruption and uncertainty 
of Covid had impacted chick placement plans so that 
we came into the year short of demand. In the past this 
has been quickly rectified as egg farmers surge to utilise 
and increase capacity but these steps were not nearly 
enough on this occasion due to two factors. 

Firstly, the reopening of the borders was complemented 
with an increase in skilled migration to address labour 
shortages. This took population growth from zero to 100 
overnight and increased the draw on affordable protein 
to feed many new Australians, few of which had been 
accounted for in egg farm capacity plans. 

Secondly, the inflation spike that began in supply chains 
during Covid made its way to consumers and the price 
of everything, including mortgage repayments, rose 
sharply. This led to a necessary trade-down towards 
more affordable protein with eggs benefiting from 
increased demand. 

Despite steady supply across the period a significant 
portion of this demand went unmet as the industry was 
unable to expand fast enough in response. The result 
was an unprecedented period of short supply that 
does not have an obvious end point. While input costs 
remain high the industry found itself in a buoyant 
position in June 2023 with profitability restored and 
the ability to plan investments for the next phase 
around seemingly stable demand. 

Australian Eggs 
Australian Eggs had a strong and enjoyable year 
in which we were able to build further momentum 
in our engagement with the industry. 

This included reframing our services from a more 
commercial perspective to focus on activities that aim 
to grow the market, lower production costs, manage 
industry risks and build community trust. The result was 
a greater clarity both within the team and amongst egg 
farmers on what it is we do and through this, improved 
feedback on how we can improve our services to 
better support the industry. 

While the Covid period was very challenging, it has 
ultimately been good for Australian Eggs. It has made 
us appreciate even more the value of engagement 
with our stakeholders and develop better processes 
for direct and indirect engagement that meet the 
needs of our egg farmer audience. 

A highlight was the two forums held in Hobart in November 
2022 and Brisbane in May 2023. These events were very 
successful and benefited from some format changes and 
input from egg farmers on their priorities. The result was 
less of a list of Australian Eggs activities and more of a 
conversation between Australian Eggs, egg farmers and 
associate members on important industry issues. 

These events, along with our usual processes of consultation, 
industry consultative committees, workshops and industry 
briefings, drove a year in which we gained momentum 
in helping to drive the industry forward. An unexpected 
wash-up from the Covid years is that we have stronger 
and closer relationships with our industry stakeholders 
and a clearer, shared understanding of industry priorities. 

Importantly, this has had a positive impact on the 
atmosphere within the Australian Eggs team. It was 
pleasing to see the narrative change from resilience 
to enjoyment as the team was able to see their hard 
work having impact in an industry that needs support 
in important areas. 

Managing Director’s Report

While input costs remain high the industry found itself in a 
buoyant position in June 2023 with profitability restored...
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Evaluation Framework 
The Evaluation Framework 2023 provides an assessment 
of Australian Egg activities across the 2022-23 financial 
year against performance indicators set out in the Annual 
Operating Plan. 

The Evaluation Framework indicates that consumption 
increased from 262 to 263 eggs per capita as at June 
2023. Clearly this is a very modest increase but in the 
context of strong population growth and unmet demand 
it is an achievement that the industry was able to hold the 
gains of last year and still move forward on this key metric. 
This included the industry producing more eggs than ever 
before at 557 million dozen. 

In the Innovation Program, the average benefit/cost 
assessment for R&D projects was a ratio of 2.49. From a 
commercial perspective, this means that for every levy or 
commonwealth matching dollar invested, the completed 
projects delivered a return of $2.49. 

In the Effective Engagement program, Australian Eggs 
continued to maintain a feedback loop with industry 
stakeholders, including 55 engagements with egg 
industry representative bodies and the distribution 
of 38 publications to industry stakeholders. 
The public engagement program achieved an 
audience reach of over 23 million Australians on 
the back of the Sustainability Framework. 

Australian Eggs also continued the Industry Snapshot 
Survey process in late 2022 which included performance 
indicators. The Snapshot results included an industry 
average ratings of 7.1 out of 10 that egg farmers are 
satisfied with Australian Eggs’ performance. 

Marketing 
The Marketing team worked hard across the 2022‑23 year 
to grow the market for eggs in all segments. Australian 
Eggs continued to deploy the successful ‘Get Cracking 
Australia’ campaign with a continued focus on nutrition 
with substantive television advertising undertaken in 
Spring 2022 and Autumn 2023. 

This was complemented by the ‘Powered by Eggs’ 
campaign which sought to highlight the health benefits of 
eggs to consumer and HCP audiences. Four pillars of the 
campaign were rolled out across the year covering the 
role of choline in pregnancy, heart health, the importance 
of protein for older Australians and eggs as a source of 
vitamin D. 

The year also involved substantial work in program 
review and development. New consumer Usage and 
Attitudes research was conducted in late 2022 to 
test developments in consumer perspectives on eggs 
which was shared with industry stakeholders at the 
Hobart Forum. 

This research was then the subject of a creative 
development process which will deploy a more targeted 
and impactful approach to marketing eggs in the coming 
years. The new creative concept, ‘Bring the Bright’ will be 
first deployed in the Spring 2023 campaign with further 
expansion planned in the coming year. 

Managing Director’s Report (continued)

Evaluation Framework 
Report 2023
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Engagement 
2022-23 continued a focus on engagement activities for 
the Australian Eggs team. Sharing adoptable outcomes 
from our innovation program remained the heart of 
this process with a range of meetings, workshops and 
farm visits conducted across the year to maximise the 
opportunity for farmers to engage. This included a 
workshop series on rodent management which was taken 
on a ‘national tour’ and received strong feedback from 
attendees in each state. 

This process was complemented by the range of 
communications channels used to distribute information 
on our activities and insights generated through 
our programs. This included the quarterly Eggstra! 
magazine, the monthly Aus Eggs Update e-newsletter, 
the For Farmers portal on the website and hardcopy 
mail outs of corporate and extension materials. 

Australian Eggs also continued to extend research 
outputs to the public as part of the Sustainability 
Framework to drive a deeper understanding of the 
industry. This included public engagement activities 
to demonstrate industry initiatives on priority issues 
identified by the community, distribution of content 
about egg farming through the website and ‘All about 
eggs’ schools program and agricultural activations 
through the return of the Sydney Royal Easter Show. 

The benefits of this process were proved once again 
through the Sustainability Framework Community Survey 
results demonstrating consistently high community trust 
and recognition of industry responsiveness. 

Innovation 
Australian Eggs once again implemented its innovation 
engagement processes in 2022-23 and continued to 
generate commercially valuable knowledge for egg 
farming businesses. 

Eight projects were completed and independently 
assessed as generating an average benefit cost ratio 
of 2.49, meaning that for every dollar invested, $2.49 
of value was created. Given the inherent risks involved 
in innovation this reflected a good outcome and the 
benefit of an industry driven focus of the program on 
adoptable outcomes. 

Of particular note was the alternative protein rich feeds 
project which forms part of the continued focus on 
environmental outcomes. The high contribution of protein 
in layer diets to the carbon footprint of the industry was 
identified through the carbon life cycle assessment 
conducted in 2021. Through this project, Australian Eggs 
sought to explore a ‘win-win’ for the industry in testing 
ways to reduce both feed costs and carbon emissions 
with a range of options identified. 

The Innovation team also conducted a thorough 
consultation process across the year to determine the 
future direction of the program. This included drawing 
down priority issues from research update extension 
activities, testing them in the Industry Snapshot Survey 
and developing robust research projects in conjunction 
with the Innovation Industry Consultative Committee. 

Managing Director’s Report (continued)

R&D Projects  
2022/23

FLOCK LIFE
2020 INDUSTRY SNAPSHOT
OCTOBER 2020

FLOCK HEALTH HUMAN NUTRITION

FOOD SAFETY
ENVIRONMENTAL 
SUSTAINABILITY ANIMAL WELFARE
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IP, commercialisation, 
subsidiaries and 
joint ventures 
Australian Eggs has continued its long term focus in 
2022-23 on the development of industry applicable 
knowledge which is protected through contractual 
arrangements with research partners. 

Australian Eggs continued to explore the feasibility of 
a novel process to determine the sex of chicks in ovo 
and the potential for commercialisation of intellectual 
property is currently being assessed on the outcome 
of this project. 

Trademark protections were pursued in the 2022‑23 
year on the new marketing creative concept, 
‘Bring the Bright’ to ensure it can deliver enduring 
value to the industry. 

No subsidiaries or joint ventures were formed by 
Australian Eggs and there were no directions made 
by the Minister relating to the egg industry. 

Rowan McMonnies 
Managing Director

Managing Director’s Report (continued)
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Organisation Structure

Australian Eggs Board

Department 
of Agriculture, 
Water and the 
Environment

Industry  
Consultative  
Committees

Australian Egg  
Industry

Australian  
Community

OFFICE / ADMIN  
MANAGER

Holley Walker

ENGAGEMENT 
CONTENT SPECIALIST

Lyndon Carney

ENGAGEMENT 
CO ‑ ORDINATOR

Hannah Parry

Outsourced service providers, contractors and consultants

MANAGER 
– FINANCE

Jessie Zhang

MANAGER 
– MARKETING

Becky Vila

MANAGER 
– ENGAGEMENT & 

COMMUNICATIONS

Kelly Seagrave

MANAGER  
– INNOVATION & 
DEVELOPMENT 

Esther Rand

MANAGER  
– INNOVATION 
& PRODUCTION 

Mini Singh

MANAGER  
– INNOVATION 

& QUALITY 

Nadine Davis

MANAGING DIRECTOR

Rowan McMonnies

MANAGER – OPERATIONS & COMPLIANCE

Andrew Philpotts

Danny Jones

Catherine Cooper 

Bede Burke

Grant Dearden 

Liz Rowell 

Rowan McMonnies 
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Australian Eggs Board 
Calendar 2023

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

Date 19 23 23 20 18 22 20 24 21 19 14 21

Day THURS THURS THURS THURS THURS THURS THURS THURS THURS THURS TUES THURS

Location SYDNEY SYDNEY SYDNEY SYDNEY SYDNEY SYDNEY SYDNEY SYDNEY

Papers distributed 17 14 12 16 18 13 10 15

Meeting

Only if required (OIR) OIR OIR OIR OIR

Audit & Risk Committee ● ● ● ●
Nominations & Culture ●
Strategy formation 

Board Strategy Session ●
Approve AOP ●
Review Strategic Plan ●
Approve budgets ●
Approve Evaluation Framework Report ●
Corporate governance 

Approve audited accounts 

Board 2023 reporting requirements and calendar ●
Board Performance Assessment

Review Board and Committee Charters

Membership and AGM

Approval of AGM Advance Notice ●
Approval of AGM documentation (notice and director nominations) ●
Approve Registration Forms, Return Date and process for member renewals ●
2023 AGM ●
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Australian Eggs implements a cycle of engagement 
with each of its three key stakeholder groups as part 
of a structured consultation plan. The objective of the 
consultation plan is to ensure that our services remain 
aligned with stakeholder expectations and priorities.

These processes have been developed to align with the 
six consultation principles set out in the Best Practice 
Guide for Stakeholder Consultation issued by the 
Department of Agriculture, Fisheries and Forestry 
which ensure consultation remains: 

	› Transparent

	› Accessible

	› Well planned

	› Straight forward

	› Fit for purpose

	› Responsive

	› Measurement

Industry engagement is a major focus with every effort 
made to involve egg farmers in the development 
and delivery of our services. Structured engagement 
is conducted through three Industry Consultative 
Committees; Innovation, Sustainability and Marketing. 
These processes complement regular, ongoing informal 
engagement through which stakeholders are able to 
access and shape Australian Eggs’ services.

The centrepiece of Australian Eggs’ farmer consultation 
process relates to the innovation program development. 
To ensure projects remain commercially relevant and 
are effective in targeting industry priorities, a process 
of collating farmer feedback through extension 
updates and project panels is undertaken across the 
year. This feedback is then collated in an industry 
Snapshot Survey and tested against a broader industry 
audience. The outcome is used to frame a request 
for research proposals that is tested through two 
ICC Innovation meetings before projects are finally 
approved and commenced.

Australian Eggs’ cycle of engagement with government 
is principally driven by the Fundings Contract which 
provides a framework for informal engagement, an 
Annual Performance Meeting and transparent reporting 
on performance through industry and corporate 
publications. This is in addition to Australian Eggs’ 
participation in CRRDC processes which provide an 
opportunity for all RDCs to engage and collaborate 
on government priorities.

Finally, Australian Eggs undertakes a structured 
engagement process with public stakeholders through 
the Egg Industry Sustainability Framework. This process 
is centred around a large-scale community survey of 
Australians to explore priority issues for the Australian 
public. Through stakeholder engagement and support, 
these priorities are then incorporated into Australian Eggs’ 
work program and reported on as part of an annual cycle.

Through these consultation processes, Australian Eggs 
ensures it is well positioned to meet the Key Performance 
Indicators under the Guidelines for Statutory Funding 
Agreements issued by the Department which require that:

	› Australian Eggs applies best practice consultation 
processes

	› Stakeholder engagement on innovation priorities 
and activities can be clearly demonstrated

	› Stakeholder feedback is incorporated in innovation 
programs with transparency in circumstances where 
this is not possible.

Stakeholder Consultation Plan

The objective of the 
consultation plan is to 

ensure that our services 
remain aligned with 

stakeholder expectations 
and priorities.
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Consultation 
Principle Approach

Transparent

	› Consistently promote close engagement through communications channels

	› Actively encourage feedback through a wide range of engagement options

	› Demonstrate the incorporation of feedback into activities through engagement activities

Accessible

	› Inclusive processes providing an opportunity for all to participate

	› Efficient consultation processes to reduce time barriers to participation

	› Communicate flexibly with multiple levels of detail to suit a broad audience

Well planned

	› Established, transparent and predictable cycle of engagement

	› Timely engagement with multiple opportunities as the forward work program is developed

	› Ongoing evaluation and refinement of preferred stakeholder consultation options

Straight forward

	› Clear and concise communication through multiple channels

	› Reiteration of feedback to confirm and refine priorities

	› Commercially focused issues and engagement with reference to specific outcomes

Fit for purpose

	› Wide range of engagement options to meet the differing preferences of stakeholders

	› Customised communications driven by stakeholder preferences and interests

	› Focus on opportunity for direct engagement created by industry structure

Responsive

	› Combination of informal assessment and structured data driven refinement to engagement 
processes

	› Publication of engagement preferences and outcomes to drive accountability

	› Innovate processes by drawing on developments in best practice

Measurement

	› Demonstrated compliance with Key Performance Indicators under Guidelines for Funding 
Contracts

	› Program performance measures reported in Evaluation Framework

	› Stakeholder Snapshot Survey testing stakeholder priorities and engagement preferences

	› Publication of Snapshot Survey outcomes

Consultation Approach

Stakeholder Consultation Plan (continued)
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Australian Eggs conducts a detailed strategic plan consultation 
in the year preceding the release of new Strategic Plans.

Strategic Plan

Strategic Plan  
Development 

Board approval  
and  

publication

Release  
Consultation  

Plan

Promote  
Strategic Plan  

process

Egg Industry 
Workshop

Consultation  
with  

Commonwealth

Board  
Strategy 

Workshop

Consult with 
 Industry 

representative  
bodies 

Australian Eggs’ Industry Consultative Committees play an important role in guiding 
program development and are composed of industry participants and experts. 

Industry Consultative Committees

Marketing ICC Sustainability ICC Innovation ICC

David Pearson

Sarah McLeod

Laura Manion

Isabelle Dench

Greg Quinn

Phil Szepe

Anne Andary

Ian Wilson 

Melinda Hashimoto

Jade Hoare

Phil Szepe

Peter Bell

Dr Peter Scott 

Dr Juliet Roberts 

Dr Rodney Jenner 

Jessica Spencer

Australian Eggs maintains a comprehensive suite of 
publications to provide transparency over activities 
and demonstrate stakeholder priorities and value.

Key Publications

	› Strategic Plan

	› Monthly Aus Eggs 
Update

	› Program overviews

	› Evaluation Framework

	› Quarterly Magazine

	› Innovation extension 
content

	› Annual Operating Plan

	› Annual Report

Expert Group

Egg Labelling Integrity Panel (ELIP)

Sharon Natoli

John Furbank

Geoffrey Annison

Lincoln Chrysiliou

Stakeholder Consultation Plan (continued)
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Stakeholder Consultation Processes

Industry Snapshot Survey

Industr
y C

on
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lta
tiv

e 
Co

m
m
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ee

s

Sustainability Framework Community Survey

Representative Bodies

Publications

Farmer 
extension 
updates

Approval / 
Commencement

Final 
ICC

Industry 
Snapshot 

Survey

Project  
panels

Preliminary 
ICC

Innovation 
Consultation 

Process

Stakeholder Consultation Plan (continued)
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Australian Eggs is a not-for-profit public company limited by guarantee. Though it is not listed on the Australian Stock 
Exchange (ASX), Australian Eggs has developed its framework for corporate governance to align with the ASX Corporate 
Governance Principles and Recommendations – 4th edition 2019. Australian Eggs believes its corporate governance 
practices are rigorous and of a high standard and as a result is willing to report against the recognised principles of 
corporate governance on an annual basis.

Corporate Governance 
& Compliance

Lay solid foundations for management and oversight 
The Australian Eggs Board charter governs the Board and provides the means for 
Board oversight of management in the development, execution and evaluation of 
Australian Eggs’ agreed strategies.

1

Structure the Board to add value 
Australian Eggs’ Constitution requires the members of the board present a diverse 
skill mix across egg industry, research, marketing, policy, business, governance 
and commercial criteria. Furthermore, the Board reviews its performance annually, 
with an independent external review every three years.

2

Act ethically and responsibly 
The Board is committed to conducting all of its dealings in a manner that reflects 
integrity, fairness and diligence. Australian Eggs has agreed values that reflect this 
in addition to a set of clear policies that define the expectations of acting ethically 
and responsibly in all matters.

3

Safeguard integrity in corporate reporting 
Australian Eggs’ Audit and Risk Committee oversees the appropriateness and integrity 
of the reporting regime. This incorporates the regular review of the financial statements, 
investment performance and cash flows. In addition, the Committee oversees and 
reviews the performance of the external auditors. 

4
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Make timely and balanced disclosure 
Australian Eggs has enacted systems and processes to ensure that it meets its disclosure requirements 
in a timely and effective way. In addition to its disclosure requirements under the Corporations Act 
2001 to the Australian Securities and Investment Commission (ASIC), it has disclosure requirements to 
the Commonwealth Government under its Funding Agreement with the Government. These include 
disclosures relating to its financial performance and compliance with agreed Performance Principles. 

5

Respect the rights of shareholders (members) 
The members of Australian Eggs are Levy paying Australian egg producers. The relationship 
between Australian Eggs and its members is built on open communication and regular 
stakeholder engagement. This engagement includes the publication of regular newsletters, 
forums and regular topic specific video and teleconferences. In addition, the Board strongly 
encourages member participation at the AGM.

6

Recognise and manage risk 
Australian Eggs’ Audit and Risk Committee ensures strong oversight of risk management. 
In ensuring this, they review all internal controls and policies, consider the appropriateness of 
management practices and regularly review the effectiveness of the risk management policies 
and procedures in delivering a managed risk position for Australian Eggs. 

7

Remunerate fairly and responsibly 
The remuneration for key executives at Australian Eggs is informed by a combination of 
reasonable market comparisons and annual performance reviews against agreed objectives. 
The total remuneration of non-executive directors is set within its Constitution and can only be 
increased through member consent. 

8

Corporate Governance & Compliance (continued)
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Corporate Governance & Compliance (continued)

Corporations Act

Funding Contract

Policy ManualFraud, Risk, IP & Continuity Plans

ASX Corporate Governance Principles

Performance Principles

Constitution

Board Charter

Governance Policy

Audit & Risk Committee Nominations & Culture Committee

Australian Eggs is committed to conducting its business in a way that is open and accountable to all stakeholders. 
Corporate governance describes the framework of rules, relationships, systems and processes within and by which 
authority is exercised and controlled with corporations. It encompasses the mechanisms by which companies, and those 
in control, are held to account. Australian Eggs is committed to effective governance and ongoing improvements. 

Australian Eggs’ Governance Framework is reflected in the flow chart below. This identifies the enabling legislation and 
documents that define Australian Eggs’ accountabilities across legislative, member, government and internal operations. 
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Corporate Governance & Compliance (continued)

Governance Cycle
The Governance Cycle as reflected within the operations of the Funding Contract with the 
Commonwealth Government is visually represented by the diagram below. This reflects the 
importance of engagement, planning, accountability and evaluation in governing the operations 
of and services provided by Australian Eggs to its members and other stakeholders. 

Strategic Plan

Perform
ance M

eet
ing

s
Independent Performance Review

Go
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an

ce Framework

Stakeholder 
Consultation

AGM

Annual  
Report

Evaluation 
Framework

AOP

Financial & 
compliance 

audit

Governance 
Cycle
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Annual Operating Plan
Strategy Program

Marketing
	› Consumer
	› Health Care Professionals
	› Next Generation

Sustainable Growth

	›  Nutrition
	›  Environment 
	› Food Safety 
	› Sustainability Framework

Innovation
	› Flock Health
	› Flock Life
	› Welfare

Engagement
	› Consultation
	› Collaboration
	› Extension

Corporate Governance
	› Efficient Team
	› Governance and Reporting
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Collaboration

Project Name Expenditure Program Australian Eggs 
contribution as a %

Rural Safety and Health 
Alliance

$20,000 AgriFutures Australia, 
Australian Pork Ltd, Australian Wool 
Innovation, CRDC, GRDC, MLA, 
Dairy Australia

11.1%

Designing the integration 
of extension into research 
projects (Cross-RDC 
Extension Planning Project)

$10,000 Hort Innovation, CRDC, Wine 
Australia, Fisheries Research & 
Development Corporation, Dairy 
Australia, AgriFutures, Australian 
Livestock Export Corporation, 
Department of Primary Industries

8.5%

National Animal Welfare 
RD&E Strategy

$3,000 AgriFutures Australia, MLA, AWI, 
AMPC, APL, DA, LiveCorp

5.2%

Animal Industries 
Antimicrobial Stewardship 
RD&E Strategy 

$10,000 MLA, DA, AgriFutures Chicken Meat, 
APL 

8.7%

The effect of AM/PM 
diets on feed efficiency, 
egg quality and welfare 
parameters for free range 
layer hens

$34,240 Poultry Hub 23.8%

People in Agriculture $10,000 DA, GRDC, MLA, APL, CRFC 11.9%

Agricultural Innovation 
Australia 

$175,000 All Australian Rural Research and 
Development Corporations 

11.2%

Collaboration is undertaken to fund research and development which addresses the Australian Government’s Rural RD&E 
Priorities and delivers cross-sectoral research projects, agricultural promotion or services for industry in a more efficient 
and effective way. Australian Eggs’ contribution, as a percentage, is calculated by reference to cash contribution and 
does not include allocation of in‑kind contributions. Collaborative projects for the 2022-23 year are tabled below.
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Innovation Projects
Sustainable Growth – Nutrition

Project Name Outcomes Funding

Gut Decisions: eggs, microbiome, 
and cognition

	› Quantification of the benefit of eating eggs on gut 
microbiota

Layer Chick

Nutrition Analysis 	› Ensure marketing campaigns have 
contemporary and correct nutritional information

	› Credible and substantiated communications 
messaging to support nutritional education 
and consumption driving campaigns

Layer Chick

Sustainable Growth – Environment

Project Name Outcomes Funding

Cost effective and practical ways 
to regenerate layer hen ranges

	› Industry better informed on range regeneration options Layer Chick

Alternative protein-rich feeds for 
the pork and egg industries 

	› Industry better informed on viable alternatives to soy Layer Chick

Sustainable Growth – Sustainability Framework

Project Name Outcomes Funding

Sustainability Framework 	› Improve and maintain community trust in the egg 
industry

Layer Chick
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Sustainable Growth – Food Safety 

Project Name Outcomes Funding

Traceability for the egg industry 	› Increase industry capacity to improve traceability systems Commonwealth 
Grant

Off label vaccines 	› New option for egg farms to protect hens against Erysipelas Commonwealth 
Grant

Trial of rodent control strategies 
for commercial egg production

	› Improved strategies for rodent control Layer Chick

Management strategies 
to minimise floor eggs

	› Improved data on factors affecting floor eggs Layer Chick

Identifying and managing 
conditions to minimise floor eggs

	› An operational checklist for producers to follow to minimise 
the incidence of floor eggs

Layer Chick

Innovation – Flock Health

Project Name Outcomes Funding

Australian egg layer disease 
benchmarking survey

	› Provide current data on the disease burden in layers
	› Improved disease control strategies at a farm and 

national level

Layer Chick

Alternatives to antibiotics in the 
layer industry

	› Improved understanding of potential alternatives to 
antibiotics for the reduction of bacterial disease in layers

Layer Chick

Microbiota “seeding” on gut 
health and egg production

	› Develop an effective system for seeding healthy microbiota 
in young chicks

	› Improved understanding of the impact of probiotics on 
productivity and gut health from chick to late lay

Layer Chick

Investigations of upper 
respiratory tract infections 

	› Improved understanding of respiratory infections 
	› Tools for on-farm welfare indicators

Layer Chick

Antimicrobial usage surveillance 
project 

	› Ability to measure changes in the egg industry’s 
antimicrobial usage over time 

	› An improved understanding of potential alternatives 
to antibiotics

Layer Chick

Innovation Projects (continued)
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Innovation – Flock Life

Project Name Outcomes Funding

Managing pullets for extended 
layer life, improved productivity 
and shell quality

	› First project in Australia to consider whole of life experiment 
to generate late layer information

	› Improved feed efficiency of layer hens across life span

Layer Chick

Optimising performance, health, 
flock consistency and egg quality 

	› A tool developed to help farms to model different 
management scenarios and how they may influence 
production and health outcomes of the flock 

	› Tools created to help farms better understand and motivate 
their workforce

Layer Chick

Genetic restoration and intervention 
to protect against avian influenza

	› Proof of technology and generation of revenue stream 
through commercialising output

Layer Chick

Layer specific NIR calibration for 
predicting metabolisable energy 
of grains

	› More reliable NIR calibration 
	› Improved feed ingredient data

Layer Chick

Risk factors for Spotty Liver Disease 
on partially slatted and aviary farms

	› Identify potential causes of SLD outbreaks in aviary and 
partially slatted sheds

Layer Chick

Innovation – Welfare

Project Name Outcomes Funding

Hen health status by machine vision 
on free range farms

	› Automated detection system for abnormal flock behaviour Layer Chick

Intelligent real-time monitoring of 
flock behaviour and welfare 

	› A platform technology developed which enables remote 
monitoring of the flock, ready for commercialisation

Layer Chick

In ovo gender determination 	› A gender determination technology with commercialisation 
opportunities

Layer Chick

Innovation Projects (continued)
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Increase Consumption – Consumer 

Project Name Outcomes Funding

Advertising Media 	› Engage consumers to improve knowledge of egg benefits and keep eggs 
top of mind to increase weekly consumption, both in home and out of home

Egg 
Promotion 

Advertising Creative 
Content 

	› Advertising assets that inspire the consumption of eggs, aligned with 
advertising strategy

Egg 
Promotion 

PR & Social Media 	› Support and amplify advertising campaigns, extend reach and frequency 
of key marketing & nutritional messages, and contribute to overall consumer 
awareness, knowledge and inspiration around eggs to increase consumption

Egg 
Promotion 

World Egg Day 	› Celebrate eggs and encourage increased consumption and life long 
enjoyment of eggs

Egg 
Promotion 

Recipe Development 	› To encourage and entice consumers with inspirational and new recipes to 
increase egg consumption in their weekly repertoire of meals and snack 
occasions. To encourage usage of dietary specific recipes and meal plans 
including eggs into regular consumption

Egg 
Promotion 

Recipe Amplification 	› To remind and inspire consumers to introduce more ways of eating eggs 
into their weekly repertoire of meals and snack occasions by placing 
recipes in key search channels and publications

Egg 
Promotion 

Cooking Merchandising 	› To provide marketing collateral for use in home and to support 
consumption driving campaigns

Egg 
Promotion 

Retail Scan Data Analysis 	› Track and understand household purchasing behaviour and market trends 
as an input to marketing campaigns & adjustments

Egg 
Promotion 

Marketing ICC 	› Ensure advice from egg farmers informs decisions on major marketing 
campaigns and adjustments

Egg 
Promotion 

Consumer & Campaign 
Analytics 

	› Maintain effectiveness of marketing and public engagement activities 
through ongoing consumer research. Auditing and measurement of 
campaign performance to drive investment optimisation

Egg 
Promotion 

Marketing & Engagement 
Projects 

Increase Consumption – Health Care Professionals (HCPs) 

Project Name Outcomes Funding

HCP Advertising 	› Increase HCP knowledge and positive influence on nutrition advice related 
to eggs in everyday diets

Egg 
Promotion 

HCP PR & 
Communications 

	› Improve top of mind awareness of eggs and provide contemporary 
nutritional resources to HCPs

Egg 
Promotion 
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Marketing & Engagement Projects (continued)

Increase Consumption – Next Generation 

Project Name Outcomes Funding

Powered By Eggs 	› Educating consumers about specific life stage nutritional benefits of 
eggs and inclusive behaviour to increase egg consumption

Egg 
Promotion 

Meal to Remember 	› Increasing and improving household behaviours and attitudes towards 
cooking together & increasing egg consumption behaviour

Egg 
Promotion 

Engagement – Consultation

Project Name Outcomes Funding

Farmer Engagement 	› Increase farmer awareness, knowledge and appreciation of Australian 
Eggs’ programs

	› Provision of opportunities for levy payer views, concerns and priorities to 
be heard

Layer Chick 

Engagement – Extension

Project Name Outcomes Funding

Agricultural Activations 	› Direct engagement with family members of the public with interactive 
experiences that educate about egg farming and cooking with eggs

Layer Chick 

Sustainable Growth – Sustainability

Project Name Outcomes Funding

Public Engagement 	› Positively engage with the community to increase public understanding 
of egg farming

	› Increase awareness of egg industry initiatives relating to environmental 
sustainability and human nutrition

Layer Chick

On Pack Messaging 	› Provide advice to businesses on egg labelling requirements Layer Chick
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Key Innovation Contracts 

Third Party Services 

University of Sydney Flock life and food safety research

University of Adelaide Flock health and animal health research

University of Melbourne Animal welfare and flock health research

Voconiq Community engagement research 

Key Marketing and Communications Contracts 

Third Party Services 

Universal McCann Advertising media strategy, planning and buying

The Haus Public relations, communications, social media, activations and promotions

Whisk Recipe development, production and amplification

Soul & Wolf Digital marketing 

C7EVEN Public engagement 

Meltwater Media monitoring and reporting 

Food & Nutrition Australia Nutrition analysis, research curation and consultation

Third Party Agreements
During the reporting period, Australian Eggs’ key third party agreements for research 
and development and marketing and communications services were as follows:
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Evaluation Framework

4,020,353
OVERALL WEBSITE PAGE VIEWS

240,677
PAGE VIEWS OF CONTENT ABOUT EGG 

FARMING AND THE EGG INDUSTRY
27.01% increase from last year.

2,333,326
WEBSITE RECIPE PAGE VIEWS

The Consumer Marketing Program provides 
inspiring and enticing egg recipes to increase the 
number of egg dishes cooked and eaten at home.

EGG FARMER ENGAGEMENT 
OPPORTUNITIES

INDUSTRY 
WORKSHOPS

IN THE YEAR  
2022‑2023  

AUSTRALIAN EGGS 
INVESTED:

$5,266,077
in MARKETING ACTIVITIES

$1,457,102
in SUSTAINABLE GROWTH ACTIVITIES

$2,219,019
in ENGAGEMENT & EXTENSION

$1,443,617
in INNOVATION PROJECTS

$1,479,019
in CORPORATE &  

GOVERNANCE PROJECTS

38
EGG CONSUMPTION  

PER CAPITA

263

12
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KEY CAMPAIGN 
MESSAGE RECALL

22%
HCPs BELIEVE YOU 

CAN EAT EGGS DAILY

47%

FAVOURABLE  
MEDIA COVERAGE

92%

TRAINING COURSE 
PARTICIPANTS

55

FARMER 
PUBLICATIONS

38

Australian Eggs’ Market Insights 
Program maximises the effectiveness 

of marketing activities to improve 
responsiveness to market developments 

and target audiences.

PEOPLE REACHED

23 
MILLION

The Public Engagement Program
is designed to create and distribute 
information about the egg industry 

to the public. It is measured 
by the number of publications, 

engagement and reach.

The Health Care Professionals Program 
seeks to ensure key opinion leaders have 
awareness and contemporary research 
on the nutritional benefits of eggs. It is 

measured by the percentage of General
Practitioners who recommend eggs 

at least daily for their patients.

Overall of the Australian egg industry 
(10% positive and 82% neutral).

Australian Eggs’ Capacity Building 
Program seeks to build capacity in 

the egg industry by providing a school 
program, workforce development, 

scholarships and research expertise.

in courses developed by 
Australian Eggs in 2022-23

Evaluation Framework (continued)
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IMPORTANCE
9.1/10

COMMUNITY  
TRUST

64%
Over the past year, there was a strong 

endorsement of the concept of an industry 
services body for the Australian egg industry.

The Australian Eggs Community Trust 
Program focuses on increasing

community understanding of farming. 
It is measured by the level of community 

trust in the egg industry.
ENGAGEMENTS WITH 

NON‑FARMER STAKEHOLDERS

44
The objective of the Stakeholder 

Engagement Program is to ensure the 
perspectives of a broad range of stakeholders 

is considered in undertaking activities.

COVERED  
BY ESA

75%

The objective of the Quality Assurance 
Program is to enable the egg industry to 
demonstrate food safety, animal welfare 

and biosecurity outcomes to customers and 
the public. It is measured by the proportion 

of egg production covered by ESA.

Laying hens covered by ESA 
compared to total layers

LEVEL OF COMPLIANCE WITH 
APPLICABLE ASX CORPORATE 

GOVERNANCE PRINCIPLES

100%
The Australian Eggs Clear Work 
Program seeks to provide robust 

evaluation of activities.

Evaluation Framework (continued)

Percentage of community who 
trust in the egg industry

R&D PROJECTS 
ON FOOT

22

INDUSTRY SATISFACTION
71%
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Priority 2022/23 Projects Investment 

Food
Optimising food and fibre production and processing, enhancing food safety 
and minimising waste. This research will also be critical in preserving our 
hard-won reputation for clean, safe and sustainable production.

8 $876,907

Health
This research is essential in building healthy and resilient communities 
throughout Australia. It will capitalise on Australia’s strengths in science 
and technology to generate wider economic benefits through improved 
knowledge translation and commercialisation, and partnerships 
with industry.

3 $394,723

Soil and Water
Focusing on critical assets such as the Great Barrier Reef, Northern 
Australia, key agricultural regions, aquifers and urban catchments, and 
building capacity for improved accuracy and precision in predicting change. 
This research will lead to better decision-making strategies in the context 
of potentially conflicting demands between development, the environment 
and landscape management.

2 $99,909

Environmental Change
Building Australia’s capacity to respond to environmental change. 
This requires the integration of research outcomes from biological, 
physical, social and economic systems.

6 $273,434

Energy
Improve efficiency, reduce emissions and integrate diverse sources into 
the grid.

2 $189,707

National Science & 
Research Priorities
The Government has established a set of Science and Research Priorities, and corresponding Practical Research Challenges, 
designed to increase investment in areas of immediate and critical importance to Australia and its place in the world.
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Priority 2022/23 Projects Investment 

Digital Agriculture
Drive the development and uptake of digital technologies in the 
Australian agriculture.

13 $1,761,701

Biosecurity
To improve understanding and evidence of pest and disease pathways to 
help direct biosecurity resources to their best uses, minimising biosecurity 
threats and improving market access for primary producers.

11 $1,558,142

Climate resilience
Champion climate resilience to increase the productivity, profitability and 
sustainability of the agricultural sector.

9 $1,092,633

Trust
Provide market and consumers confidence in the provenance, quality and 
safety of Australian products.

19 $2,039,685

Innovation  
Priorities 
The Australian Government developed clear, farmer-oriented priorities to target rural innovation funding which have been 
factored into Australian Eggs’ forward work program.

Project expenditure exceeds total expenditure due to overlapping priorities.
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Performance Principles

Performance PrinciplesPrinciples and Guidelines 
Australian Eggs’ Funding Contract requires Australian 
Eggs to align its activities with a principles-based 
approach to ensuring performance and these principles 
are set out in the Guideline for Statutory Funding 
Agreements provided by the Department of Agriculture, 
Fisheries and Forestry. 

The performance principles require Australian Eggs to 
focus on five fields of activity: stakeholder engagement, 
maintaining a balanced innovation portfolio, cross-
sectoral collaboration, best practice governance and 
demonstrating outcomes. Each of these principles is 
directed towards defined outcomes and includes specific 
Key Performance Indicators through which compliance 
can be demonstrated. 

Australian Eggs has published a Performance Principles 
Framework which sets out an overview of how its 
activities will progress each of the Performance Principles 
as well as how compliance with each of the Key 
Performance Indicators will be demonstrated. 

The Funding Contract also requires Australian Eggs to 
align its activities with guidance on sector-wide research 
priorities set to ensure cohesiveness and collaboration 
across the innovation system. These guidelines include 
the Australian Government’s Rural Research, Development 
and Extension Priorities and the Australian Government’s 
Science and Research Priorities. 

Guidelines

Balanced  
Innovation 
Portfolio

Stakeholder 
engagement

Science & research 
priorities

Innovation 
priorities

Primary industries 
RD&E framework

Levy principles 
& guidelines

Demonstrate 
outcomes

Cross-sectoral 
collaboration

Governance 
best-practice

Australian Eggs’ Funding 
Contract requires Australian 

Eggs to align its activities 
with a principles-based 
approach to ensuring 

performance...
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Performance Principles (continued)

Stakeholder Engagement
Engage stakeholders to identify RD&E activities that provide industry benefits.

Australian Eggs implements a cycle of engagement 
with each of its three key stakeholder groups as part 
of a structured consultation plan. The objective of the 
consultation plan is to ensure that our services remained 
aligned with stakeholder expectations and priorities. 
These processes have been developed to align with the 
six consultation principles set out in the Best Practice 
Guide for Stakeholder Consultation issued by the 
Department of Agriculture, Fisheries and Forestry which 
ensure consultation remains: Transparent; Accessible; 
Well planned; Straight forward; Fit for purpose and 
Responsive.

Industry engagement is a major focus with every effort 
made to involve egg farmers in the development 
and delivery of our services. Structured engagement 
is conducted through three Industry Consultative 
Committees; Innovation, Sustainability and Marketing. 
These processes are a complement to regular, ongoing 
informal engagement through which stakeholders are 
able to access and shape Australian Eggs’ services.

The centrepiece of Australian Eggs’ farmer consultation 
process relates to the innovation program development. 
To ensure projects remain commercially relevant and 
are effective in targeting industry priorities, a process 
of collating farmer feedback through extension updates 
and project panels is undertaken across the year. 
This feedback is then collated in an industry Snapshot 
Survey and tested against a broader industry audience. 
The outcome is used to frame a request for research 
proposals that is tested through two ICC Innovation 
meetings before projects are finally approved and 
commenced.

Finally, Australian Eggs undertakes a structured 
engagement process with public stakeholders through 
the Egg Industry Sustainability Framework. This process 
is centred around a large-scale community survey of 
Australians to explore priority issues for the Australian 
public. Through stakeholder engagement and support, 
these priorities are then incorporated into Australian Eggs’ 
work program and reported on as part of an annual cycle.

Key Performance Indicators

Strategy development includes 
appropriate consultation plans

	› Stakeholder Consultation Plan published on website detailing thorough cycle of 
engagement, consistent with Best Practice Guideline

	› Consultation processes identified in Strategic and Annual Operating Plans

Demonstrated stakeholder 
engagement in the identification 
of RD&E priorities

	› Informal feedback collated and reflected in Industry Snapshot Survey
	› Industry Snapshot Survey results published identifying issues facing the industry, 

areas of continued investment and areas of new investment
	› 55 industry representative body engagements
	› Egg farmer satisfaction rating with engagement opportunities 7.1
	› 5,000 Australians surveyed as part of Sustainability Framework Community 

Survey and result released publicly

Incorporation of industry 
stakeholder feedback on 
RD&E priorities and activities

	› Industry Snapshot Survey results form the basis of innovation program requests 
for proposals and Innovation ICC meetings

	› Sustainability Framework community priorities form the basis of Sustainable 
Growth innovation projects

	› Stakeholder feedback reflected in all key publications: Strategic Plan, 
Monthly Aus Eggs Update, Program overviews, Evaluation Framework, 
Sustainability Framework, Quarterly Magazine, Innovation extension content, 
Annual Operating Plan and Annual Report
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Performance Principles (continued)

Balanced Portfolio
Ensure RD&E is strategic, collaborative and targeted through a balanced portfolio.

Australian Eggs maintains a balanced portfolio of 
innovation projects which is developed with reference 
to industry and government stakeholder priorities. 
The balance struck between strategic and adaptive, 
high and low risk and short- and long‑term investments 
under operating plans is ultimately driven by stakeholder 
consultation and the nature of issues facing the 
egg industry.

During the stakeholder consultation for Australian 
Eggs current and previous Strategic Plans, levy payers 
expressed a preference for adaptive, shorter term and 
lower risk innovation projects that have the capacity 
to deliver benefits on the ground in a commercially 
relevant timeframe.

While this is a clear preference, engagement with levy 
payers in developing and executing operation plans has 
demonstrated a preparedness to also support longer term 
and more strategic investments. This generally arises 
in circumstances where complex industry issues, such 
as productivity improvements or biosecurity challenges, 
need to be explored through foundational research at first 
instance before adaptive projects with adoptable outputs 
can be undertaken.

Australian Eggs also ensures that its innovation activities 
are developed with reference to the Government 
Science and Research priorities (food, health, soil and 
water and energy) and the Innovation Priorities (trust, 
climate resilience, biosecurity, digital agriculture).

Key Performance Indicators

Investments align with strategic 
plans and have demonstrated 
outcomes

	› Annual Operating Plan structure demonstrates clear links between strategies 
under Strategic Plan, programs and projects

	› Outcomes identified for all projects and detailed in Annual Report
	› Benefit cost criteria applied in Innovation Consultative Committee project 

selection criteria and in published BCA’s for all finalised innovation projects

Levy payers gain new knowledge 
to improve productivity

	› Average benefit cost assessment ratio of 2.49
	› 38 farmer engagement opportunities
	› 38 new publications produced

Levy payers are or intend to 
make changes

	› 77% of egg farms currently implementing or plan to implement changes to 
improve environmental footprint
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Performance Principles (continued)

Collaboration
Strategic and sustained collaboration that addresses shared challenges.

As one of the smaller RDCs, Australian Eggs has always 
recognised the power of cross sector collaboration to 
leverage resources and expand the impact of activities for 
our stakeholders. For this reason, Australian Eggs adopts 
a system-wide approach to RDC collaboration begins 
which involves both exploring innovation opportunities 
that could most efficiently be pursued on a collaborative 
basis as well as identifying areas in which collective 
investment is necessary to pursue opportunities beyond 
the egg industry.

Australian Eggs works closely with the Council of Rural 
RDCs in engaging with government stakeholders to 
identify innovation priorities at a cross-sector level.

The practical steps to pursue opportunities and avoid 
duplication at a program level are then examined through 
AgriFutures Emerging National Rural Issues process, 
as well as ad hoc partnerships. This includes Australian 

Eggs regularly collaborating with the Agrifutures 
Chicken Meat program on issues that impact both 
poultry industries. Australian Eggs is also participating in 
AgriFutures’ growAG platform to ensure our innovation 
outcomes are available to all participants in the innovation 
system, including potential commercial investors overseas.

In addition to these processes, Australian Eggs has 
joined with other RDCs to form Agriculture Innovation 
Australia to drive cross-sector transformational innovation 
that has previously been challenging to identify and 
progress. This will include engaging with the eight 
regional Innovation Hubs to ensure a critical mass of 
cohesive innovation investments can be established in 
regional areas where the greatest extension opportunity 
exists. Australian Eggs is already working with AIA and 
will explore collaboration opportunities that AIA is able 
to identify as a complement to ongoing program level 
collaborative investments.

Key Performance Indicators

Completed R&D and 
commercialisation opportunities 
are accessible through the 
growAG platform

	› All completed projects listed on the growAG platform
	› 50 projects listed
	› A total of 118 enquiries aggregated total across 15 RDCs

Number and quantum of cross-
industry and cross-sector RD&E 
investments

	› 7 collaborative projects
	› $340,000 committed to collaborative projects and initiatives
	› 7% of innovation program co-invested

Australian Eggs Annual Report 202348



Performance Principles (continued)

Monitoring and Evaluation
Demonstrate positive outcomes and continuous improvement.

As part of Australian Eggs’ Governance Cycle and 
Stakeholder Consultation Plan, a range of steps are taken 
to ensure effective monitoring and evaluation mechanism 
are in place. This begins with the five-year Strategic Plan 
which identifies bold outcomes to work towards and the 
strategies that will be implemented to pursue them.

These strategies are incorporated to Annual Operating 
Plans with strategies and program performance 
indicators defined at the commencement of the 
AOP, including the CRDC Benefit Cost Analyses 
methodology being applied on all completed research 
projects. This process is then mirrored at the end of 
the financial year with the publication of an Evaluation 

Framework Report which provides for transparent 
reporting of performance against targets.

Separately, Australian Eggs conducts an annual Industry 
Snapshot Survey which assists in monitoring Australian 
Eggs performance in terms of levy payer satisfaction 
and impact. Finally, Australian Eggs’ Funding Contract 
provides for an Independent Performance Review to 
be conducted periodically by governance experts and 
made publicly available. This process provides for an 
in-depth examination of Australian Eggs’ operations 
to ensure the right systems are in place internally 
and externally to meet stakeholder expectations.

Key Performance Indicators

Impact assessment undertaken

	› BCA conducted on all eight completed R&D projects
	› Ongoing assessment of marketing campaign performance
	› Cost benefit ratio of innovation projects of 2.49
	› Annual egg consumption increased to 263 eggs per capita

Responsive to outcomes of 
monitoring and evaluation

	› Structured incorporation of ICC feedback into program execution
	› Structured incorporation of industry Snapshot Survey to innovation program 

development
	› Incorporation of Industry Snapshot Survey and Evaluation Framework outcomes 

into strategy and AOP development

Transparent communication of 
benefits

	› Public engagement on research outcomes as part of Sustainability Framework
	› Publication of Evaluation Framework showing progress against Strategic 

Plan goals
	› Publication of Industry Snapshot Survey results showing industry perspectives 

on activities and priorities
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Performance Principles (continued)

Governance
Fulfil legislative requirements and align with best practice.

In the context of the new Funding Contract 2021-31, 
Australian Eggs has developed a Governance Framework 
that incorporates the compliance measures previously 
overseen by the Department of Agriculture, Fisheries and 
Forestry, along with the new Performance Principles.

The Governance Framework is monitored by the 
Board and Board Committees, which are currently 
the Audit & Risk Committee and the Nominations 
and Culture Committee.

A significant focus of the Audit & Risk Committee is 
the financial audit which ensures accountability and 
transparency over the way Australian Eggs deploys 
levy payer and public funds. The Committee also 
oversees the evolution of the risk management, 

fraud control and IP management plans and compliance 
with the Funding Contract and Corporation Act. 
The Committee meets four times a year and is 
composed of all non-executive directors.

These internal measures are complemented with 
a cycle of transparent reporting that allows all 
stakeholders to understand how Australian Eggs 
operates and investments are made. Through the 
Strategic Plan, Annual Operating Plan, Evaluation 
Framework, Financial Reports, Annual Report and 
periodic Independent Performance Reviews, industry, 
government and public stakeholders can access Australian 
Eggs’ short and long term plans, reporting on outcomes 
and improvements implemented over time.

Key Performance Indicators

Oversight, planning and reporting 
of investment activities

	› Financial reforecast and independent audit reviewed by Audit & Risk Committee
	› Board and Audit & Risk Committee review and approval of AOP development
	› Board oversight of Evaluation Framework and Annual Report

Management of financial and non 
financial risks

	› Risk Management Plan in operation and reviewed by Audit & Risk Committee 
annually

	› Fraud Control System in operation and reviewed by Audit & Risk Committee 
annually

	› Business Continuity Plan in operation and reviewed annually by Audit & Risk 
Committee

	› Comprehensive insurances in place and reviewed annually

Policies and procedures in 
operation

	› Comprehensive Policy Manual in operation with regular reviews by management
	› People policies reviewed annually by Nominations and Culture Committee
	› Governance policies review annually by Audit & Risk Committee
	› Board approval of all policies annually

Non-financial resources 
implemented effectively

	› People and Culture Plan in operation with performance monitored by 
Nominations and Culture Committee

	› IT capability, security and redundancy monitored under Business Continuity Plan 
reviewed annually by Audit & Risk Committee

	› IP Management Plan operating and reviewed annually by Audit & Risk Committee
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Objectives, principal activities, strategies for 
achieving objectives

The principal activities during the year were the provision 
of marketing and research and development and industry 
services on behalf of the egg industry in Australia.

The principal activities of Australian Eggs are in line with 
the objects of the Company as described in Section 2 of 
the Company’s Constitution. The long term objective of 
the Company is to provide leadership in Industry Service 
Provision including, Promotion and R&D services that 
advance the interest of the Australian Egg Industry.

The objectives are carried out via short term programs 
and projects. Programs in marketing across a range of 
media both to consumers and to healthcare professionals. 
The principal measure of the success of promotion 
activities is increased egg consumption. Other measures 
and performance indicators are found on the Company’s 
website, in the Annual Operating Plan and the Evaluation 
Framework.

Research and Development programs and projects are 
selected for their value of contribution towards the goal 
of sustainable production in Australian egg farms.

The Australian Eggs Limited deficit for the year ended 
30 June 2023 was $973,333 (2022: surplus of $94,925).

All projects undertaken by the Company including 
their purpose, funding and measurement criteria are 
approved in the Australian Eggs Annual Operating Plan 
(AOP) by the Australian Government Department of 
Agriculture, Water and the Environment. Australian Eggs 
reports on the progress of all projects annually in the 
Evaluation Framework on the Australian Eggs website in 
the Australian Eggs publication Eggstra!, in twice yearly 
meeting with the Department of Agriculture, Water and 
the Environment and in the Company’s Annual Report.

The directors consider that the Company will be able to 
continue as a going concern as it has as at 30 June 2023 

net assets of $3,875,832 (2022: $4,849,165), working 
capital of $3,714,185 (2022: $4,664,190) and cash and 
cash equivalents of $3,439,603 (2022: $2,576,894).

Directors’ qualifications

The Company’s constitution s13.1(c) states that the 
Company may have up to four elected directors and 
three specialist, directors, one of whom will be the 
Managing Director. In accordance with s13.4(h) of the 
Company’s Constitution, the Company’s Board consists 
of three elected and three specialist directors who have 
demonstrated skills in egg production, the three specialist 
directors who have demonstrated skills in egg production, 
the processing of egg products, product promotion and 
business and financial management, with at least one 
director highly skilled in corporate governance.

The Managing Director, Rowan McMonnies, holds a 
Bachelor of Laws degree, a Master of Commerce and is a 
graduate of the Australian Institute of Company Directors.

The Chair, Danny Jones, has over 25 years experience 
in the egg industry and holds an Advanced Diploma in 
Business. He is a graduate of the Australian Institute of 
Company Directors and a Fellow of Institute of Public 
Accountants.

Grant Dearden is as the National Sales and Marketing 
Manager of Pace Farm, Grant Dearden has over 18 years’ 
experience in the Australian egg industry. Grant has a 
deep understanding of major chain and independent 
retailers, major foodservice operators and ingredient 
manufacturers, as well as the intricacies of the day to 
day running of an egg business.

Bede Burke has been a partner in a successful mixed 
farming, including egg, business for many years. He holds 
a Bachelor of Science degree and a Graduate Diploma 
of Business. Bede was appointed a Member of the Order 
of Australia (“AM”) for significant service to the egg 
production industry.

Director’s Report
Your directors submit their report, together with the financial statements of Australian Eggs Limited (“the Company”) 
for the year ended 30 June 2023.

Directors
The names of directors of Australian Eggs Limited in the office during the financial year and until the date of this report were:

	› Danny Jones 

	› Catherine Cooper 

	› Bede Burke 

	› Elizabeth Rowell 

	› Rowan McMonnies 

	› Grant Dearden
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Catherine Cooper has a Bachelor of Laws degree and is 
a Fellow of the Australian Institute of Company Directors.

Elizabeth Rowell holds a Bachelor of Arts (Honours, 
Economic History), a Business Management Certificate 
and has completed the AICD Governance for Not-for-
Profit Directors course.

Directors’ qualifications are further detailed in the 
Annual Report.

Company secretary

April Thomas has held the position of Company 
Secretary since 9 October 2020. She holds a Bachelor 
of Commerce Law and a Master of Laws.

Meetings of directors

During the year to 30 June 2023 there were 8 meetings 
of directors. During the year to 30 June 2023 the Audit 
& Risk Committee met 4 times.

During the year to 30 June 2023 there were 2 meetings 
of Nominations and Culture.

Corporate information

Australian Eggs Limited is a company limited by guarantee 
that is incorporated and domiciled in Australia. Australian 
Eggs Limited employed 9 employees at 30 June 2023 
(2022: 9).

Contributions on winding up

As per Rule 4 of the Company’s Constitution, in the event 
of the Company’s being wound up, each member is liable 
for Australian Eggs Limited debts and liabilities for an 
amount not exceeding $1.

At 30 June 2023 Australian Eggs Limited had 86 
members (2022: 82). Were Australian Eggs Limited to 
have been wound up on that date, members would be 
liable to contribute a total of $86 (2022: $82).

Auditor’s independence declaration

A copy of the auditor’s independence declaration as 
required under section 307C of the Corporations Act 2001 
is set out immediately after this directors’ report.

This report is made in accordance with a resolution 
of directors, pursuant to section 298(2)(a) of the 
Corporations Act 2001. On behalf of the directors

Danny Jones 
Chair 
 
24 August 2023

Director’s Report (continued)

Meetings to 
June 30 2023

Full Board Audit & Risk Committee Nominations & Culture

Attended Held Attended Held Attended Held

Danny Jones 8 8 4 4 2 2

Catherine Cooper 8 8 4 4 2 2

Bede Burke 8 8 4 4 2 2

Elizabeth Rowell 7 8 3 4 2 2

Rowan McMonnies 8 8 4 4 2 2

Grant Dearden 8 8 4 4 2 2

53Australian Eggs Annual Report 2023



Notes to the financial statements (continued)

 

4 

THE POWER OF BEING UNDERSTOOD 
AUDIT | TAX | CONSULTING 

RSM Australia Partners is a member of the RSM network and trades as RSM.  RSM is the trading name used by the members of the RSM network.  Each member of the 
RSM network is an independent accounting and consulting firm which practices in its own right.  The RSM network is not itself a separate legal entity in any jurisdiction. 

RSM Australia Partners ABN 36 965 185 036 

Liability limited by a scheme approved under Professional Standards Legislation 
 

RSM Australia Partners  

Level 13, 60 Castlereagh Street Sydney NSW 2000 
GPO Box 5138 Sydney NSW 2001 

T +61 (0) 2 8226 4500 
F +61 (0) 2 8226 4501 

www.rsm.com.au 

 
 
 
 
 
 
 

 
 

AUDITOR’S INDEPENDENCE DECLARATION 
 
 
As lead auditor for the audit of the financial report of Australian Eggs Limited for the year ended 30 June 2023, I 
declare that, to the best of my knowledge and belief, there have been no contraventions of: 
 

(i) the auditor independence requirements of the Corporations Act 2001 in relation to the audit; and 
 

(ii) any applicable code of professional conduct in relation to the audit. 
 
 
 
 
RSM AUSTRALIA PARTNERS 
 
 
 
 
Peter Kanellis 
Partner 
 
 
Sydney, NSW 
Dated:  24 August 2023 
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General Information
The financial statements cover Australian Eggs Limited (“the Company”) as an individual entity. The financial statements 
are presented in Australian dollars, which is Australian Eggs Limited’s functional and presentation currency.

Australian Eggs Limited is a not-for-profit unlisted public company limited by guarantee, incorporated and domiciled 
in Australia. Its registered office and principal place of business is:

Suite 602, Level 6 / 132 Arthur Street  
North Sydney NSW 2060

A description of the nature of the Company’s operations and its principal activities are included in the directors’ report, 
which is not part of the financial statements.

The financial statements were authorised for issue, in accordance with a resolution of directors, on 24 August 2023. 
The directors have the power to amend and reissue the financial statements.
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Note
2023  

$
2022  

$

Revenue 3 10,839,414 10,806,334

Expenses

Corporate and governance 4 (1,311,384) (1,269,607)

Marketing 4 (5,364,343) (4,634,715)

Innovation 4 (1,406,084) (1,533,014)

Sustainable growth 4 (1,606,091) (1,481,974)

Engagement 4 (2,056,371) (1,707,477)

Levy collection costs 4 (12,474) (14,622)

Egg farmers of Australia (56,000) (70,000)

(Deficit)/surplus before income tax expense (973,333) 94,925

Income tax expense - -

(Deficit)/surplus after income tax expense for the year (973,333) 94,925

Other comprehensive income for the year, net of tax - -

Total comprehensive (deficit)/surplus for the year (973,333) 94,925 

The above statement of surplus or deficit and other comprehensive income should be read in conjunction with the 
accompanying notes.

For the year ended 30 June 2023

Statement of surplus or deficit 
& other comprehensive income
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Note
2023  

$
2022  

$

Assets

Current assets

Cash and cash equivalents 7 3,439,603 2,576,894

Trade and other receivables 8 1,391,812 1,648,200

Other current assets 9 - 1,780,000

Total current assets 4,831,415 6,005,094

Non-current assets

Trade and other receivables 8 98,668 86,086

Right-of-use assets 10 284,207 406,746

Property, plant and equipment 11 52,913 71,613

Intangibles 12 6,026 15,066

Total non-current assets 441,814 579,511

Total assets 5,273,229 6,584,605

Liabilities

Current liabilities

Trade and other payables 13 899,244 1,102,411

Lease liabilities 14 118,864 121,633

Employee benefits 15 99,122 116,860

Total current liabilities 1,117,230 1,340,904

Non-current liabilities

Lease liabilities 14 175,951 294,815

Employee benefits 15 70,476 65,981

Provisions 16 33,740 33,740

Total non-current liabilities 280,167 394,536

Total liabilities 1,397,397 1,735,440

Net assets 3,875,832 4,849,165

Equity

Retained surpluses 3,875,832 4,849,165

Total equity 3,875,832 4,849,165

The above statement of surplus or deficit and other comprehensive income should be read in conjunction with the 
accompanying notes.

For the year ended 30 June 2023

Statement of financial position
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For the year ended 30 June 2023

Retained  
surpluses  

$

Total  
equity  

$

Balance at 1 July 2021 4,754,240 4,754,240

Surplus after income tax expense for the year 94,925 94,925

Other comprehensive income for the year, net of tax - -

Total comprehensive income for the year 94,925 94,925

Balance at 30 June 2022 4,849,165 4,849,165

Retained  
surpluses  

$

Total  
equity  

$

Balance at 1 July 2022 4,849,165 4,849,165

Deficit after income tax expense for the year (973,333) (973,333)

Other comprehensive income for the year, net of tax - -

Total comprehensive deficit for the year (973,333) (973,333)

Balance at 30 June 2023 3,875,832 3,875,832

The above statement of surplus or deficit and other comprehensive income should be read in conjunction with the 
accompanying notes.

Statement of changes in equity
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The above statement of surplus or deficit and other comprehensive income should be read in conjunction with the 
accompanying notes.

Note
2023  

$
2022  

$

Cash flows from operating activities

Receipts from customers (inclusive of GST) 12,416,609 11,977,282

Payments to suppliers and employees (inclusive of GST) (11,406,568) (11,468,906)

1,010,041 508,376

Interest received 11,319 14,046

Interest and other finance costs paid (17,012) (9,087)

Net cash from operating activities 1,004,348 513,335

Cash flows from investing activities

Payments for property, plant and equipment 11 (20,006) -

Net cash used in investing activities (20,006) -

Cash flows from financing activities

Repayment of lease liabilities (121,633) (153,490)

Net cash used in financing activities (121,633) (153,490)

Net increase in cash and cash equivalents 862,709 359,845

Cash and cash equivalents at the beginning of the financial year 2,576,894 2,217,049

Cash and cash equivalents at the end of the financial year 7 3,439,603 2,576,894

For the year ended 30 June 2023

Statement of cash flows
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Note 1. Significant 
accounting policies
The principal accounting policies adopted in the 
preparation of the financial statements are set out either 
in the respective notes or below. These policies have 
been consistently applied to all the years presented, 
unless otherwise stated.

New or amended Accounting Standards and 
Interpretations adopted

The Company has adopted all of the new or amended 
Accounting Standards and Interpretations issued by 
the Australian Accounting Standards Board (‘AASB’) 
that are mandatory for the current reporting period.

Any new or amended Accounting Standards or 
Interpretations that are not yet mandatory have 
not been early adopted.

Basis of preparation

These general purpose financial statements have been 
prepared in accordance with Australian Accounting 
Standards – Simplified Disclosures issued by the 
Australian Accounting Standards Board (‘AASB’), 
the and the Corporations Act 2001, as appropriate 
for not‑for‑profit oriented entities.

Historical cost convention

The financial statements have been prepared under 
the historical cost convention.

Critical accounting estimates

The preparation of the financial statements requires the 
use of certain critical accounting estimates. It also requires 
management to exercise its judgement in the process of 
applying the Company’s accounting policies. The areas 
involving a higher degree of judgement or complexity, 
or areas where assumptions and estimates are significant 
to the financial statements, are disclosed in note 2.

Income tax

Australian Eggs Limited is exempt from company 
income taxation.

Current and non-current classification

Assets and liabilities are presented in the statement 
of financial position based on current and non-current 
classification.

An asset is classified as current when: it is either expected 
to be realised or intended to be sold or consumed in the 
Company’s normal operating cycle; it is held primarily 
for the purpose of trading; it is expected to be realised 
within 12 months after the reporting period; or the 
asset is cash or cash equivalent unless restricted from 
being exchanged or used to settle a liability for at least 
12 months after the reporting period. All other assets 
are classified as non-current.

A liability is classified as current when: it is either expected 
to be settled in the Company’s normal operating cycle; 
it is held primarily for the purpose of trading; it is due to 
be settled within 12 months after the reporting period; 
or there is no unconditional right to defer the settlement 
of the liability for at least 12 months after the reporting 
period. All other liabilities are classified as non-current.

Impairment of non-financial assets

Non-financial assets are reviewed for impairment 
whenever events or changes in circumstances indicate 
that the carrying amount may not be recoverable. 
An impairment loss is recognised for the amount 
by which the asset’s carrying amount exceeds its 
recoverable amount.

Recoverable amount is the higher of an asset’s fair value 
less costs of disposal and value-in-use. The value-in-use 
is the present value of the estimated future cash flows 
relating to the asset using a pre-tax discount rate specific 
to the asset or cash-generating unit to which the asset 
belongs. Assets that do not have independent cash flows 
are grouped together to form a cash-generating unit.

Economic dependency

The Company is economically dependent on statutory 
levies received from the egg industry and Australian 
Government contributions.

Notes to the financial statements
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Notes to the financial statements (continued)

Goods and Services Tax (‘GST’)

Revenues, expenses and assets are recognised net of the 
amount of associated GST when:

	› the amount of GST recoverable from, or payable to, the 
taxation authority is included as part of other assets or 
other liabilities in the Statement of Financial Position.

	› cash flows are included in the Statement of Cash Flows 
on a gross basis and the GST component of cash 
flows arising from investing and financing activities, 
which is recoverable from, or payable to, the taxation 
authorities are classified as operating cash flows. 
Commitments and contingencies are disclosed net of 
the amount of GST recoverable from, or payable to, 
the taxation authority.

Comparative figures

Comparatives figures have been adjusted to conform 
to changes in presentation for the current financial year 
where required by Accounting Standards or as a result of 
changes in accounting policy.

Note 2. Critical accounting 
judgements, estimates and 
assumptions
In the application of the Company’s accounting policies, 
management is required to make judgments, estimates 
and assumptions about the carrying values of assets and 
liabilities that are not readily apparent from other sources. 
The estimates and associated assumptions are based on 
historical experience and various other factors that are 
believed to be reasonable under the circumstances, the 
results of which form the basis of making the judgments. 
Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed 
on an ongoing basis. Revisions to accounting estimates 
are recognised in the period in which the estimate is 
revised if the revision affects only that period or in the 
period of the revision and future periods if the revision 
affects both current and future periods.
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Notes to the financial statements (continued)

2023  
$

2022  
$

Revenue from contracts with customers

Egg promotion levies 5,419,038 5,243,370

Laying chicken (R&D) levies 2,534,258 2,446,436

Government contributions 2,534,119 2,446,312

10,487,415 10,136,118

Other revenue

Advertising 39,038 46,536

Associate membership 56,087 71,845

Functions 15,000 -

Grant income 134,874 204,550

Interest 11,319 14,046

Reimbursed expenses income - 77,868

Royalties 31,812 73,260

Other 63,869 182,111

351,999 670,216

Total Revenue 10,839,414 10,806,334

Disaggregation of revenue

The disaggregation of revenue from contracts with customers is as follows:

Type of revenue

Levies and government contributions 10,487,415 10,136,118

Geographical regions

Australia 10,487,415 10,136,118

Timing of revenue recognition

Revenue recognised at a point in time 10,487,415 10,136,118

Note 3. Revenue
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Notes to the financial statements (continued)

Note 3. Revenue (continued)

Accounting policy for revenue recognition

Revenue is recognised at an amount that reflects the 
consideration to which the Company is expected to be 
entitled in exchange for transferring goods or services 
to a customer. For each contract with a customer, 
the Company: identifies the contract with a customer; 
identifies the performance obligations in the contract; 
determines the transaction price which takes into account 
estimates of variable consideration and the time value 
of money; allocates the transaction price to the separate 
performance obligations on the basis of the relative 
stand-alone selling price of each distinct good or service 
to be delivered; and recognises revenue when or as 
each performance obligation is satisfied in a manner 
that depicts the transfer to the customer of the goods 
or services promised.

Australian government matching funds

The Australian Government matches funding on a dollar 
basis on approved research and development funded 
projects, up to a level of half of the total expenditure 
on research and development or up to 0.5% of the 
industry’s gross production, and not exceeding the 
cumulative amount of contributions provided by the 
industry. Government matching funds are recognised 
as revenue upon incurring the eligible research and 
development program expenditure.

Levy receipts

The Levies Revenue Service of the Department of 
Agriculture, Water and the Environment collects statutory 
levies (Laying Chicken levies and Egg Promotion levies) 
on behalf of the Company. Revenue from levies is 
recognised as revenue upon accrual of the levy amounts.

Application of funds

In accordance with the Statutory Funding Contract 
between the Commonwealth of Australia and the 
Company, the Company must spend levies collected 
in a manner that is consistent with the Strategic 
Plan and annual operating plans approved by the 
Australian Government.

Government grants

A number of the Company’s projects are supposed 
by grants received from the government. If conditions 
are attached to a grant which must be satisfied before 
the Company is no longer required to repay the grant, 
recognition of the grant as revenue is deferred until 
the conditions are satisfied.

Interest

Interest revenue is recognised on a proportional basis 
taking into account interest rates applicable to the asset.

Other revenue

Other revenue is recognised when it is received or when 
the right to receive payment is established.
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Notes to the financial statements (continued)

Efficient Team Governance

Note 4. Program expense by operating goal

(a) Corporate and Governance

The Key Expense Areas within the Corporate and Governance goal are:

2023  
$

2022  
$

Accounting and administration 522,314 456,892

Premises 47,792 52,863

Board/AGM expenses 89,551 174,317

Employment expenses 651,727 585,535

1,311,384 1,269,607

(b) Marketing

The Key Focus Areas with the Marketing goal are:

Consumer Health Care Professionals Next Generation

2023  
$

2022  
$

Projects/activities 4,702,493 4,098,988

Project travel 1,343 2,425

Program management costs 660,507 533,302

5,364,343 4,634,715
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Notes to the financial statements (continued)

Flock Health Flock Life Welfare

Note 4. Program expense by operating goal (continued)

(c) Innovation

The Key Focus Areas with the Innovation goal are:

2023  
$

2022  
$

Projects/activities 969,517 1,087,467

Program management costs 436,567 445,547

1,406,084 1,533,014

(d) Sustainable Growth

The Key Focus Areas with the Sustainable Growth goal are:

Nutrition Environment Food Safety Sustainability Framework

2023  
$

2022  
$

Projects/activities 1,290,902 1,281,731

Project travel 2,258 626

Program management costs 312,931 199,617

1,606,091 1,481,974
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Notes to the financial statements (continued)

Consultation Collaboration Extension

(e) Engagement

The Key Focus Areas with the Engagement goal are:

2023  
$

2022  
$

Projects/activities 1,584,201 1,337,899

Project travel 63,697 14,323

Program management costs 408,473 355,255

2,056,371 1,707,477

(f) Levy collection costs

2023  
$

2022  
$

Levy collection cost – egg promotion levy 3,099 8,587

Levy collection cost – laying chicken levy 9,375 6,035

12,474 14,622

Note 4. Program expense by operating goal (continued)

66 Australian Eggs Annual Report 2023



Notes to the financial statements (continued)

2023  
$

2022  
$

Depreciation and amortisation 170,285 235,280

Employee costs 1,863,803 1,805,751

Interest expense 17,012 9,087

2,051,100 2,050,118

Note 5. Research and development expenditure

Aggregate research and development expenditure includes all project expenditure funded 
by the Laying Chicken Levy and Corporate overheads applicable to those projects

The net (deficit)/surplus has been arrived at inclusive of these items:

Accounting policy for cash and cash equivalents 
Cash and cash equivalents includes cash on hand, deposits held at call with financial institutions, other short-term, highly 
liquid investments with original maturities of three months or less that are readily convertible to known amounts of cash 
and which are subject to an insignificant risk of changes in value.

These disclosures are required under the Funding Contract 2021-2031.

2023  
$

2022  
$

Aggregate research and development expenditure 5,657,053 5,168,923

Note 6. Net (deficit)/surplus

Note 7. Cash and cash equivalents
2023  

$
2022  

$

Current assets

Cash on hand 250 250

Cash at bank 3,439,353 2,576,644

3,439,603 2,576,894
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Notes to the financial statements (continued)

Note 8. Trade and other receivables

Accounting policy for trade and other receivables 
Trade receivables are recognised and carried at original invoice amount less any allowance for expected credit losses. 
An allowance for doubtful debts is recognised when collection of the full amount is no longer probable. Bad debts are 
written off as incurred.

The Company has applied the simplified approach to measuring expected credit losses, which uses a lifetime expected 
loss allowance. To measure the expected credit losses, trade receivables have been grouped based on days overdue.

Other receivables are recognised at amortised cost, less any allowance for expected credit losses.

Australian Eggs Limited is obliged to maintain a security deposit for the rental of the business premises at Arthur Street, 
North Sydney. The security deposit will be returned on the end of the lease on 31 October 2025.

2023  
$

2022  
$

Current assets

Trade receivables 210,950 405,161

Other receivables 661,887 986,022

Prepayments 518,975 257,017

1,391,812 1,648,200

Non-current assets

Security deposit 98,668 86,086

Total trade and other receivables 1,490,480 1,734,286

2023  
$

2022  
$

Current assets

Term deposits - 1,780,000

Note 9. Other current assets

68 Australian Eggs Annual Report 2023



Notes to the financial statements (continued)

Note 10. Right-of-use assets

Accounting policy for right-of-use assets 
A right-of-use asset is recognised at the commencement date of a lease. The right-of-use asset is measured at cost, 
which comprises the initial amount of the lease liability, adjusted for, as applicable, any lease payments made at or before 
the commencement date net of any lease incentives received, any initial direct costs incurred, and, except where included 
in the cost of inventories, an estimate of costs expected to be incurred for dismantling and removing the underlying asset, 
and restoring the site or asset.

Right-of-use assets are depreciated on a straight-line basis over the unexpired period of the lease or the estimated useful 
life of the asset, whichever is the shorter. Where the Company expects to obtain ownership of the leased asset at the 
end of the lease term, the depreciation is over its estimated useful life. Right-of use assets are subject to impairment or 
adjusted for any remeasurement of lease liabilities.

The Company has elected not to recognise a right-of-use asset and corresponding lease liability for short-term leases 
with terms of 12 months or less and leases of low-value assets. Lease payments on these assets are expensed to profit 
or loss as incurred.

Reconciliations 
Reconciliations of the written down values at the beginning and end of the current financial year are set out below:

2023  
$

2022  
$

Non-current assets

Land and buildings – right-of-use 794,729 794,729

Less: Accumulated depreciation (514,997) (395,441)

279,732 399,288

Office equipment

Office equipment – right-of-use 14,916 14,916

Less: Accumulated depreciation (10,441) (7,458)

4,475 7,458

284,207 406,746

Land and 
buildings  

$

Office 
equipment  

$
Total  

$

Balance at 1 July 2022 399,288 7,458 406,746

Depreciation expense (119,556) (2,983) (122,539)

Balance at 30 June 2023 279,732 4,475 284,207
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Notes to the financial statements (continued)

Note 11. Property, plant and equipment
2023  

$
2022  

$

Non-current assets

Leasehold improvements – at directors valuation 405,414 405,414

Less: Accumulated depreciation (398,674) (376,565)

6,740 28,849

Office equipment

Office equipment – at cost 96,997 88,090

Less: Accumulated depreciation (50,824) (45,326)

46,173 42,764

52,913 71,613

Reconciliations 
Reconciliations of the written down values at the beginning and end of the current financial year are set out below:

Leasehold 
improvements 

$

Office 
equipment  

$
Total  

$

Balance at 1 July 2022 28,849 42,764 71,613

Additions - 20,006 20,006

Depreciation expense (22,109) (16,597) (38,706)

Balance at 30 June 2023 6,740 46,173 52,913

Accounting policy for property, plant and equipment 
Property, plant and equipment is measured at cost less accumulated depreciation and any identified impairment loss. 
Cost includes expenditure that is directly attributable to the acquisition of the items.

Property, plant and equipment are depreciated on a straight-line basis over its useful life. 

Fixed asset class	 Useful lives 
Office equipment 	 2 – 10 years 
Leasehold improvements 	 Term of lease

The residual values, useful lives and depreciation methods are reviewed, and adjusted if appropriate, at each reporting date.

Gains and losses between the carrying amount and the disposal proceeds are taken to surplus or deficit.
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Notes to the financial statements (continued)

Note 12. Intangibles

Accounting policy for intangible assets 
Intangible assets acquired as part of a business combination, other than goodwill, are initially measured at their fair value 
at the date of the acquisition. Intangible assets acquired separately are initially recognised at cost. Indefinite life intangible 
assets are not amortised and are subsequently measured at cost less any impairment. Finite life intangible assets are 
subsequently measured at cost less amortisation and any impairment. The gains or losses recognised in profit or loss 
arising from the derecognition of intangible assets are measured as the difference between net disposal proceeds and the 
carrying amount of the intangible asset. The method and useful lives of finite life intangible assets are reviewed annually. 
Changes in the expected pattern of consumption or useful life are accounted for prospectively by changing the amortisation 
method or period.

Website 
Significant costs associated with the development of the revenue generating aspects of the website, including the capacity 
of placing orders, are deferred and amortised on a straight-line basis over the period of their expected benefit, being their 
finite life of 5 years.

Reconciliations 
Reconciliations of the written down values at the beginning and end of the current financial year are set out below:

Web application  
$

Balance at 1 July 2022 15,066

Amortisation expense (9,040)

Balance at 30 June 2023 6,026

2023  
$

2022  
$

Non-current assets

Web application – at cost 45,200 45,200

Less: Accumulated amortisation (39,174) (30,134)

6,026 15,066
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Notes to the financial statements (continued)

Note 13. Trade and other payables

Note 14. Lease liabilities

2023  
$

2022  
$

Current liabilities

Trade payables 798,044 918,548

Accruals 59,570 111,808

Deferred grant income - 53,374

Other payables 41,630 18,681

899,244 1,102,411

2023  
$

2022  
$

Current liabilities

Lease liability 118,864 121,633

Non-current liabilities

Lease liability 175,951 294,815

294,815 416,448

Future lease payments

Future lease payments are due as follows:

Within one year 130,257 138,645

One to five years 181,425 311,681

311,682 450,326

Accounting policy for trade and other payables 
Liabilities for trade creditors and other amounts are carried at cost which is the fair value of the consideration to be paid in 
the future for the goods and services received, whether or not billed to the Company.

Accounting policy for lease liabilities 
A lease liability is recognised at the commencement date of a lease. The lease liability is initially recognised at the present 
value of the lease payments to be made over the term of the lease, discounted using the interest rate implicit in the lease 
or, if that rate cannot be readily determined, the Company’s incremental borrowing rate. Lease payments comprise of 
fixed payments less any lease incentives receivable, variable lease payments that depend on an index or a rate, amounts 
expected to be paid under residual value guarantees, exercise price of a purchase option when the exercise of the option is 
reasonably certain to occur, and any anticipated termination penalties. The variable lease payments that do not depend on 
an index or a rate are expensed in the period in which they are incurred.

72 Australian Eggs Annual Report 2023
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Note 15. Employee benefits

Note 14. Lease liabilities (continued)

2023  
$

2022  
$

Current liabilities

Annual leave 99,122 102,819

Long service leave - 14,041

Non-current liabilities 99,122 116,860

Long service leave 70,476 65,981

Total employee benefits 169,598 182,841

Accounting policy for employee benefits 
Provision is made for employee entitlement benefits accumulated as a result of employees rendering services up to the 
reporting date. These benefits include wages and salaries, annual leave and long service leave.

Liabilities arising in respect of wages and salaries, annual leave and any other employee entitlements expected to be 
settled within twelve months of the reporting date are measured at their nominal amounts and inclusive of associated 
on‑costs.

All other employee entitlement liabilities are measured at the present value of the estimated future cash outflow to be 
made in respect of services provided by employees up to the reporting date and inclusive of associated on-costs.

Employee entitlement expenses and revenues arising in respect of the following categories: wages and salaries, 
nonmonetary benefits, annual leave, long service leave, sick leave and other leave entitlements and other types 
of employee entitlements are charged against surplus or deficit on a net basis in their respective categories.

Lease liabilities are measured at amortised cost using the effective interest method. The carrying amounts are remeasured 
if there is a change in the following: future lease payments arising from a change in an index or a rate used; residual 
guarantee; lease term; certainty of a purchase option and termination penalties. When a lease liability is remeasured, an 
adjustment is made to the corresponding right-of use asset, or to profit or loss if the carrying amount of the right-of-use 
asset is fully written down.

The minimum lease payments of operating leases, where the lessor effectively retains substantially all of the risks and 
benefits of ownership of the leased item, are recognised and are expensed on a straight line basis.
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Note 16. Provisions
2023  

$
2022  

$

Non-current liabilities

Lease make good 33,740 33,740

Lease make good 
The provision represents the present value of the estimated costs to make good the premises leased by the Company at 
the end of the respective lease terms.

Accounting policy for provisions 
Provisions are recognised when the Company has a present (legal or constructive) obligation as a result of a past event, 
it is probable the Company will be required to settle the obligation, and a reliable estimate can be made of the amount of 
the obligation. The amount recognised as a provision is the best estimate of the consideration required to settle the present 
obligation at the reporting date, taking into account the risks and uncertainties surrounding the obligation. If the time value 
of money is material, provisions are discounted using a current pre-tax rate specific to the liability. The increase in the 
provision resulting from the passage of time is recognised as a finance cost.

Note 17. Financial risk management

2023  
$

2022  
$

Financial assets

Cash and cash equivalents 3,439,603 2,576,894

Trade and other receivables 1,490,480 1,734,286

Other current assets - 1,780,000

4,930,083 6,091,180

Financial liabilities

Trade and other payables 899,244 1,102,411

Lease liabilities 294,815 416,448

1,194,059 1,518,859

The Company is not exposed to any significant financial risks in respect to the financial instruments that it held at the end of 
the reporting period.

The board of directors have the overall responsibility for identifying and managing operational and financial risks.

The Company’s financial instruments consist mainly of deposits with banks, trade receivables, trade payables and lease liabilities.

The carrying amounts for each category of financial statements are as follows:
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Notes to the financial statements (continued)

Income paid or payable, or otherwise made available to all directors and key management personnel of Australian Eggs 
Limited, directly or indirectly, from Australian Eggs Limited or any related party.

Note 18. Key management personnel disclosures

In the opinion of the directors, the Company did not have any contingencies at 30 June 2023 (30 June 2022: None).

Note 19. Contingent liabilities

The Company had no commitments for expenditure as at 30 June 2023 and 30 June 2022

Note 20. Commitments

The directors of Australian Eggs Limited during the financial year were:

	› Danny Jones

	› Catherine Cooper

	› Bede Burke

	› Elizabeth Rowell

	› Rowan McMonnies

	› Grant Dearden

Key management personnel
Disclosures relating to key management personnel are set out in note 18.

Transactions with related parties
Australian Eggs Limited has business transactions with Egg Farmers of Australia Limited, where director Bede Burke 
is a director of the Company. Egg Farmers of Australia Limited provides biosecurity coordination services to Australian 
Eggs Limited.

The transactions during the financial year with Egg Farmers of Australia Limited amounted to $134,167 (2022: $142,218).

Terms and conditions
All transactions were made on normal commercial terms and conditions and at market rates.

Note 21. Related party transactions

2023  
$

2022  
$

Aggregate compensation 622,159 598,712
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Note 22. Remuneration of auditors

Note 23. Events after the reporting period

2023  
$

2022  
$

Audit services – RSM Australia Partners

Audit of the financial statements 27,500 21,000

Other non-assurance services – RSM Australia Partners

Other non-assurance services 10,400 50,250

37,900 71,250

During the financial year the following fees were paid or payable for services provided by RSM Australia Partners, 
the auditor of the Company:

No matter or circumstance has arisen since 30 June 2023 that has significantly affected, or may significantly affect the 
Company’s operations, the results of those operations, or the Company’s state of affairs in future financial years.

Note 24. Non-cash investing and financing activities

2023  
$

2022  
$

Additions to the right-of-use assets - 355,634
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Directors’ Declaration
In the directors’ opinion:

	› the attached financial statements and notes comply with the Corporations 
Act 2001, the Australian Accounting Standards – Simplified Disclosures, 
the Corporations Regulations 2001 and other mandatory professional 
reporting requirements;

	› the attached financial statements and notes give a true and fair view 
of the Company’s financial position as at 30 June 2023 and of its 
performance for the financial year ended on that date; and

	› there are reasonable grounds to believe that the Company will be 
able to pay its debts as and when they become due and payable.

Signed in accordance with a resolution of directors made pursuant 
to section 295(5)(a) of the Corporations Act 2001.

On behalf of the directors

Danny Jones 
Chair 
 
24 August 2023
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THE POWER OF BEING UNDERSTOOD 
AUDIT | TAX | CONSULTING 

RSM Australia Partners is a member of the RSM network and trades as RSM.  RSM is the trading name used by the members of the RSM network.  Each member of the 
RSM network is an independent accounting and consulting firm which practices in its own right.  The RSM network is not itself a separate legal entity in any jurisdiction. 

RSM Australia Partners ABN 36 965 185 036 

Liability limited by a scheme approved under Professional Standards Legislation 
 

RSM Australia Partners  

Level 13, 60 Castlereagh Street Sydney NSW 2000 
GPO Box 5138 Sydney NSW 2001 

T +61 (0) 2 8226 4500 
F +61 (0) 2 8226 4501 

www.rsm.com.au 

 
 
 
 
 
 
INDEPENDENT AUDITOR’S REPORT  
To the Members of Australian Eggs Limited 
 
 
Opinion 

We have audited the financial report of Australian Eggs Limited (the Company), which comprises the statement 
of financial position as at 30 June 2023, the statement of surplus or deficit and other comprehensive income, the 
statement of changes in equity and the statement of cash flows for the year then ended, and notes to the financial 
statements, including a summary of significant accounting policies, and the directors' declaration.  

In our opinion, the accompanying financial report of the Company is in accordance with the Corporations Act 2001, 
including:  

(i) giving a true and fair view of the Company's financial position as at 30 June 2023 and of its financial 
performance for the year then ended; and  

(ii) complying with Australian Accounting Standards – Simplified Disclosures under AASB 1060 
General Purpose Financial Statements – Simplified Disclosures for For-Profit and Not-for-Profit Tier 
2 Entities and the Corporations Regulations 2001.  

 
Basis for Opinion 

We conducted our audit in accordance with Australian Auditing Standards. Our responsibilities under those 
standards are further described in the Auditor's Responsibilities for the Audit of the Financial Report section of 
our report. We are independent of the Company in accordance with the auditor independence requirements of 
the Corporations Act 2001 and the ethical requirements of the Accounting Professional and Ethical Standards 
Board's APES 110 Code of Ethics for Professional Accountants (the Code) that are relevant to our audit of the 
financial report in Australia. We have also fulfilled our other ethical responsibilities in accordance with the Code.  
 
We confirm that the independence declaration required by the Corporations Act 2001, which has been given to 
the directors of the Company, would be in the same terms if given to the directors as at the time of this auditor's 
report. 
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
opinion. 
 
Other Information 

The directors are responsible for the other information. The other information comprises the information included 
in the Company's annual report for the year ended 30 June 2023, but does not include the financial report and 
the auditor's report thereon. 
  

Independent Auditor’s Report
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Our opinion on the financial report does not cover the other information and accordingly we do not express any 
form of assurance conclusion thereon. 

In connection with our audit of the financial report, our responsibility is to read the other information and, in doing 
so, consider whether the other information is materially inconsistent with the financial report or our knowledge 
obtained in the audit or otherwise appears to be materially misstated. 

If, based on the work we have performed, we conclude that there is a material misstatement of this other 
information, we are required to report that fact. We have nothing to report in this regard. 

Responsibilities of the Directors for the Financial Report 

The directors of the Company are responsible for the preparation of the financial report that gives a true and fair 
view in accordance with Australian Accounting Standards – Simplified Disclosures under AASB 1060 General 
Purpose Financial Statements – Simplified Disclosures for For-Profit and Not-for-Profit Tier 2 Entities and the 
Corporations Act 2001 and for such internal control as the directors determine is necessary to enable the 
preparation of the financial report that gives a true and fair view and is free from material misstatement, whether 
due to fraud or error.  

In preparing the financial report, the directors are responsible for assessing the ability of the Company to continue 
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis 
of accounting unless the directors either intend to liquidate the Company or to cease operations, or have no 
realistic alternative but to do so.  

Auditor's Responsibilities for the Audit of the Financial Report 

Our objectives are to obtain reasonable assurance about whether the financial report as a whole is free from 
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. 
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance 
with the Australian Auditing Standards will always detect a material misstatement when it exists. Misstatements 
can arise from fraud or error and are considered material if, individually or in the aggregate, they could reasonably 
be expected to influence the economic decisions of users taken on the basis of this financial report.  

A further description of our responsibilities for the audit of the financial report is located at the Auditing and 
Assurance Standards Board website at: http://www.auasb.gov.au/auditors_responsibilities/ar4.pdf.  This 
description forms part of our auditor's report.  

RSM Australia Partners 

Peter Kanellis 
Partner 

Sydney, NSW 
Dated:  25 August 2023 
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