
INFRARED BEAK TREATMENT 
SCORING SHEETS

Holding the bird for scoring
Hold the bird the firmly without applying any pressure on the throat as this may draw the lower beak backwards giving 
the appearance the lower beak is shorter than it is. At least two people are required to do the scoring plus catchers.

How to select birds for scoring of treated beaks
Select 100 birds at random throughout the shed and assess beak quality to determine the effectiveness of tipping at the 
nominated times over the life of the flock.

The birds to be scored must be representative of the flock. The process for selecting a random (or representative) 
sample of birds is as follows.

From cages:

s� SELECT�CAGES�THROUGHOUT�THE�HOUSE

s� SELECT�CAGES�FROM�THE�TOP��MIDDLE�AND�LOWER�TIERS

s� ENSURE�CAGES�ARE�SELECTED�FROM�BOTH�ENDS�OF�THE�HOUSE�AS�WELL�AS�THE�MIDDLE

s� SCORE�ALL�THE�BIRDS�IN�THE�SAME�CAGES�EVERY�TIME�BEAKS�ARE�ASSESSED�

From a litter and/or slatted floor shed including aviary:

s� IF�YOU�HAVE�SEVERAL�SHEDS�WITH�BIRDS�OF�THE�SAME�AGE��RANDOMLY�SELECT�ONE�SHED�FOR�SAMPLING

s� DIVIDE�THE�SHED�INTO����SECTIONS�AND�RANDOMLY�SELECT����BIRDS�FROM�EACH�SECTION

s� SCORE�BIRDS�FROM�DIFFERENT�LOCATIONS�SUCH�AS�LITTER�AREA��SLATTED�AREA��PERCHES�AND�VARIOUS�LEVELS�OR�TIERS

s� AN�ALTERNATIVE�FOR� LITTER�OR�SLATTED�mOORED�SHEDS�IS�TO�SET�UP�CATCHING�PENS�AT�THE�FRONT�AND�BACK�ENDS�AND�IN�THE�
middle and randomly select the appropriate number of birds to score

s� SCORING�FREE�RANGE�BIRDS�IS�EASIER�BEFORE�THEY�ARE�GIVEN�ACCESS�TO�THE�RANGE

s� IF�BIRDS�ARE�TO�BE�SCORED�ON�THE�RANGE��SCORE�HALF�OF�THE�SAMPLE�IN�THE�SHED�AND�HALF�ON�THE�RANGE

s� SAMPLE�THE�BIRDS�ON�THE�RANGE�FROM�VARIOUS�LOCATIONS

s� VISUALLY�ASSESS�THE�BEAKS�OF�EACH�BIRD�

It is preferable to score hens in the afternoon after they have completed lay for the day.
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When to score the treated beaks
The treatment applied affects beak growth, shape and length as the bird ages.

s� !T����DAYS�OF�AGE���IDENTIlES�GROSS�TREATMENT�ERRORS�AND�UNACCEPTABLE�SHAPES�SUCH�AS�BEAKS�THAT�ARE�NONTREATED��
have a severe hook or a large step (known as shovel beak).

s� "EFORE�OR�AT�TRANSFER�OF�THE�PULLETS�TO�THE�LAYER�FACILITIES�PARTICULARLY�IF�STARTED�STOCK�ARE�PURCHASED���THE�BEAK�SHAPE�
indicates if the prescribed treatment has been applied correctly.

s� 7HEN�A�BOUT�OF�PECKING�OCCURS�OR�A�mOCK�S�mIGHTINESS�INCREASES���INDICATES�IF�THE�TREATMENT�APPLIED�IS�APPROPRIATE�
for the environment the flock lives in.

s� 2OWARDS�THE�END�OF�LAY�IF�THERE�ARE�CONCERNS�ABOUT�THE�BEAK�SHAPE�EVEN�IF�PECKING�IS�NOT�A�PROBLEM���INDICATES�IF�
the treatment applied is appropriate for the environment the flock lives in.

Combine beak scoring with other activities, such as on farm vaccination or body weight checks.

How to score beaks
1. Select 100 birds randomly from the flock.

��� (OLD�THE�BIRD�lRMLY�WITH�THE�BEAK�IN�A�CLOSED�BUT�NATURAL�POSITION��$O�NOT�APPLY�ANY�PRESSURE�ON�THE�THROAT�AS�THIS�
may cause the lower beak to withdraw backwards and appear shorter.

3. Match the beak shape of each bird to the closest drawing and place a tally mark (✓or ✗) against each beak rating 
scale.

4. Add tally marks in each beak rating scale, divide by the total beaks rated and work out a percentage score.

The distribution of beak shapes within these scores is influenced by the treatment prescription applied.

For birds 28 days old
The sum of scores 3, 4, 5 or 6 should represent 97 per cent of beaks.

For birds aged 12–30 weeks
4HE�SUM�OF�SCORES������OR���SHOULD�REPRESENT����PER�CENT�OF�BEAKS��&OR�SCORE���THE�DIFFERENCE�IN�LENGTH�BETWEEN�THE�
upper and lower beak tips (upper beak over step) must be less than 3 millimetres.  For score 4 the difference in length 
between the upper and lower beak tips (upper beak under step) must be less then 5 millimetres. The residual beak 
length should 10 millimetres or more for birds older than 16 weeks.

For birds older than 30 weeks
The sum of scores 3, 4 or 5 should represent 97 per cent of beaks. For score 5 the difference in length between the 
upper and lower beak tips (the beak step) must be less then 5 millimetres.

Comments on the quality of treatment (e.g. unusual beak shapes) should be included in the comments box at the 
bottom of the scoring sheet. Photos will help to describe unusual beak shapes.

Photographing the beak
If taking photographs of beaks for scoring it is essential that the centre of the camera lens points at the tip of the beak 
AND�THE�EDGE�OF�THE�NARES� IS�SHOWING�IN�THE�EDGE�OF�THE�FRAME��4HE�CAMERA�MUST�BE�@SQUARE�ON��TO�THE�BIRD�S�HEAD�
otherwise the beak image will be distorted making it difficult to determine the beak shape and length.
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BEAK TREATMENT (IRBT) SCORING SHEET for 28 day old chickens
Date Hatchery Age of flock

Farm Hatch date Mortality to 10 days   
 %

Production system* Donor flocks Mortality to date   
 %

Breed Flock size at day old Body weight

Shed/flock ID Flock size at transfer Uniformity   
 %

* cage, aviary, barn, free range

Total _________ 

Score _________  
as %

Total _________ 

Score _________  
as %

Total _________ 

Score _________  
as %

Total _________ 

Score _________  
as %

Total _________ 

Score _________  
as %

Total _________ 

Score _________  
as %

Total _________ 

Score _________  
as %

1.      
     
     
     

     
     
     
     

     
     
     
     

     
     
     
     

     
     
     
     

     
     
     
     

     
     
     
     

2.

3.

4.

5.

6. Step is less than 5 mm

7.

TOTAL of all scores _________       TOTAL of 3 + 4 + 5 + 6 scores as % _________
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BEAK TREATMENT (IRBT) SCORING SHEET for 12–30 week old birds
Date Hatchery Age of flock

Farm Hatch date Mortality to date   
 %

Production system* Donor flocks Body weight

Breed Flock size at day old Uniformity   
 %

Shed/flock ID Flock size at transfer

* cage, aviary, barn, free range

1.

2. Step is less than 3 mm

3.

4. Step is less than 5 mm

5.

TOTAL of all scores _________       TOTAL of 2 + 3 + 4 scores as % _________

     
     
     
     

     
     
     
     

     
     
     
     

     
     
     
     

     
     
     
     

Total _________ 

Score _________  
as %

Total _________ 

Score _________  
as %

Total _________ 

Score _________  
as %

Total _________ 

Score _________  
as %

Total _________ 

Score _________  
as %
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1.

2.

3.

4.

5. Step is less than 5 mm

6.

BEAK TREATMENT (IRBT) SCORING SHEET for birds older than 30 weeks
Date Hatchery Age of flock

Farm Hatch date Mortality to date   
 %

Production system* Donor flocks Body weight

Breed Flock size at day old Uniformity   
 %

Shed/flock ID Flock size at transfer

* cage, aviary, barn, free range

TOTAL of all scores _________       TOTAL of 3 + 4 + 5 scores as % _________

     
     
     
     

     
     
     
     

     
     
     
     

     
     
     
     

     
     
     
     

     
     
     
     

Total _________ 

Score _________  
as %

Total _________ 

Score _________  
as %

Total _________ 

Score _________  
as %

Total _________ 

Score _________  
as %

Total _________ 

Score _________  
as %

Total _________ 

Score _________  
as %
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